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WHO DO WE HAVE HERE? 

What are your roles?



RESOURCES ?

What resources are needed for our 
programs? 

What resources are needed for our 
participants? 



HOW IT BEGAN

2011

4 staff 

MH and VTC Dockets

2 Treatment Providers

2024

13 staff 

3 FT Case Managers

MH, VTC, and ADC

20 Treatment Providers



THE RISK AND REWARDS OF GROWTH

- Strengths

- Greater number of options for treatment

- Greater capacity to meet participant needs

- Greater diversity in approaches to participant needs

- Greater docket capacity



THE RISK AND REWARDS OF GROWTH

- Challenges

- Inconsistency across providers

- Treatment Modalities

- Staffing Patterns

- Intake Times

- Treatment Hopping

- Participants attempt to avoid or delay treatment by switching

- Strain on available professionals

- Limited number of qualified applicants to fill the available positions

- Increased difficulties in ensuring BP adherence

- The Courts QA staff must monitor a growing number of programs

- Conflict 

- Large numbers of treatment team members can negatively impact the effectiveness and efficiency of staffing

- Did not improve access to transportation, housing, or crisis services. 



COLLABORATION TO COALITION

Collaboration is a partnership; a union; the act of producing or making something 
together

A coalition is a temporary union of people or groups that work together to achieve 
a common goal.  



COLLABORATION TO 
COALITION

The Treatment Team

The Court

The Community



THE TREATMENT TEAM

Strengths

The treatment team offers the greatest 
opportunity for collaboration toward the 
creation of the desired “product”
Strengths -

General acceptance of common goal
Vision and Mission Statements

Knowledge and acceptance of EBP
Role specific expertise
Agencies contribute resources

The coordinator ensures the Team adheres to 
the mission of the court and BP standards



THE TREATMENT TEAM

Challenges

• Buy-in

• Empowered members

• Role confusion

• Team limited in scope and in access to the 
larger community



THE TREATMENT TEAM

Opportunities -

• Immediate feedback on 

Treatment access

Program effectiveness

Supervision interventions

• On site intervention

Crisis/Clarification/Assessment

• “ I did then what I knew 
how to do. Now that I 
know better, I do better. “ 

•- Maya Angelou



THE COURT

Strengths

• Provides material and financial support

• Provides staff

• Probation Officers

• Clerks

• Bailiffs

• Access to public officials



THE COURT

Challenges

• Often Court staff do not understand or support the mission of the specialty 
dockets

How the docket fits into the larger role of the court

Participants “Othered” 

NIMBY

• The Court must understand and support the mission 

Court staff should receive regular training on specialty dockets

Population 

Purpose

Outcomes



THE COURT

Opportunities –

COB Programs

T4C

Decision Points

BIP

License Intervention Docket 

Community Service – City Cleanup Projects

Case Managers

Access to the larger community 



COLLABORATION TO COALITION

The needs of treatment court participants and the barriers to resource 
allocation and development they experience are the same as the Larger 
community. 

Treatment options SUD/MH

Medical Care

Transportation

Housing

Employment



COLLABORATION TO COALITION

• Community Strengths

• Existing Coalitions and Programs

• Drug Free Marion Coalition

• Community Collaborative

• Marion Housing Coalition

• Community Corrections

• Domestic Violence Task Force

• Transportation Coalition

• Citizens Circle

• NAMI

• Community Strengths

• Marion Matters

• Stepping Up Marion



THE COMMUNITY

Each of our programs should function as a 
participant in the larger community.  

Participation will ensure the court is a consideration 
in the disbursement and development of 
community resources

The Court will be aware of and have access to 
existing programs and funding.



THE COMMUNITY

• Challenges

• Resistance to treatment court involvement

• Do not know the mission

• Do not know the need

• Do not know the success

• Challenges

• Time and  Staff limitations

• Too many too often

• Unclear impact

• Conflicting mission

• Ethical and legal considerations



THE COMMUNITY

• Characteristics of effective coalitions

• Ownership and support of coalition by coalition 
members and community

• High level of trust and reciprocity among 
members

• Frequent and ongoing training for members

• Active involvement of members to develop 
action plan of goals and objectives

• Implementation of community action plan

• Characteristics of effective coalitions

• Productive meetings and decision-making

• Effective structure: Committed leadership team 
guides coalition to design/implement strategies

• Guidelines and procedures

• Continuous evaluation of coalition and its 
activities

The Society for Public Health Education



THE COMMUNITY

• Principles of effective coalitions

• Less Is More 

• Quality not quantity

• Who has the interest and the power

• Individuals Matter

• Leaders at the table

• Interested and invested

• Agenda

• Common interests

• Positive demands

• Not what you are against but what you are for

• Specific and Tangible Goals



COLLABORATION TO 
COALITION

Opportunities 

Mission

The court must educate the community on the vision and mission of 
the specialty docket and keep the needs of its participants in the discussion

Community events

City Council

Social media

Etc.



COLLABORATION TO COALITION

Must be based in data and communicated in common language 
and catered to the audience

Number of participants

Reduction in Recidivism

Financial savings

Connection must be maintained to the citizenship of the 
participants 



COLLABORATION TO COALITION

• Data

Referrals 

Admissions

Terminations

Recidivism (OCN)

Dispatch

VRSS

• Assessments 

BeST 

RED



COLLABORATION TO 
COALITION
The Community

Success

How we define success will greatly impact the 
acceptance and support of our programs in the larger 
community

Success must relate to the vision and mission of 
community organizations and the city itself 



COLLABORATION TO COALITION

How do WE define success?

Do WE want them to go to jail or do we want them to stop committing crimes? 

Success must also be defined as the reduction in recidivism not merely in the number of graduates



COLLABORATION TO COALITION

• Leadership Marion – Marion Area Chamber of 
Commerce

• Bike Program

• Recovery Softball

• CrossFit

• Case management

• Recovery Housing – ATP/MHCF



COLLABORATION TO COALITION

The Community

Marion Matters, Inc.

Natalie Longmeier

Executive Director













COLLABORATION TO COALITION

The Community

THE STEPPING UP INITIATIVE

THE OHIO PROJECT 

Ohio Supreme Court Justice Evelyn Lundberg Stratton (ret.) - Director

Melissa Knopp, Esq. – Project Manager

STEPPING UP MARION

Marion Municipal Court

Crawford-Marion ADAMH
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COLLABORATION TO COALITION
STEPPING UP OHIO – MARION COUNTY

2021

• Core Planning Group

• Crisis Drop-In & Assessment

• Housing

• Peer Support Services

• Information Sharing and Communication

2024

• Core Planning Group

• Crisis Services

• Peer Support

• Newsletter 



COLLABORATION TO COALITION
STEPPING UP OHIO – MARION COUNTY

2021

2024

• Regular CIT training – October 7, 2024

• Crisis Drop-In & Assessment Center in early 
stages

• MRSS services for youth to age 21 



COLLABORATION TO COALITION
STEPPING UP OHIO – MARION COUNTY

2021

2024

• Mental health screenings at booking

• Shared IMS

• New jail IMS

• Diversion programs within Municipal Court and 
Marion County Prosecutors Office

• Case managers perform ORAS and initial 
screenings at the jail



COLLABORATION TO COALITION
STEPPING UP OHIO – MARION COUNTY

2021

2024

• Increased Sober Living

• MAT and SUD services while incarcerated

• Case Managers



”

“
Do WE want them to go to jail or do we want them to stop 

committing crimes?

2023 data reflects at least 80% of the Marion Municipal Court Treatment Court 
graduates had no new criminal convictions at least three years post graduation. 



COLLABORATION TO COALITION

• TREATMENT COURTS AND SPECIALIZED 
DOCKETS, IF PROPERLY EMPOWERED AND 
POSITIONED, CAN DRIVE RESOURCE 
ENHANCEMENT AND CREATION



THANK YOU !!!

James Boleyn
Specialized Dockets Director

Marion Municipal Court
Marion, OH

(740)375-2760

jboleyn@marionmunicipalcourt.org

https://go.microsoft.com/fwlink/?linkid=2007348
mailto:jboleyn@marionmunicipalcourt.org
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