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What is the BeST Assessment?



The Treatment Court Best Practices Self-Assessment Tool (BeST)
Overview

• An online self-assessment tool developed by NPC Research
• Asks teams for basic, objective information about procedures and 

practices in their treatment court 



• The answers generate a report with a list of best practices related to the Best 
Practice Standards and the 10 Key Components of Drug Courts 

• The report identifies which best practices have been implemented and which have 
not

• The BeST assessment can help the team, the state of Ohio, TA providers and other 
stakeholders understand how the treatment court operates and help identify needs 
related to resources, training and technical assistance



States use the BeST to help determine technical 
assistance and statewide training needs
This is happening here in Ohio

o Ohio would like to be able to look across courts 
to see where Ohio is strong and where courts 
are challenged with implementing specific best 
practices to learn where to focus training topics 
and resource needs

o Individual courts can take the BeST and get 
coaching on best practices and assistance 
preparing for certification

o Peer Review and Certification



• NPC Research is a private research 
and evaluation firm. We work across 
the country and internationally.

• We perform research and evaluation 
intended to be used to enhance 
programs and assist with training and 
technical assistance. 

• We work in treatment courts, public 
health, family well-being, substance 
use and mental health care, 
education, and community 
development. 

• In the past 30 years, NPC has 
completed over 500 treatment court 
evaluations and research studies.

Who is NPC Research?

“Informing Policy and Improving 
Programs to Enrich Lives”



• OJJDP Family Treatment Court Guidelines 

Where did the BeST come from?

• Other research updates (new Standards 
coming)

• Feedback from states and individual 
users



What topics does the BeST assessment cover?



The BeST assesses: 

Program Background and Participant 
Population: Questions include when and how 
the program was implemented, primary drugs 
used by participants, and who is on the team. 

Eligibility (Inclusion and Exclusion) Criteria: 
Specific inclusions and exclusions for entry into 
the program, such as what kinds of offenses are 
accepted, which charges are targeted for 
admission, family involvement, age restrictions, 
and whether clients are excluded for having 
mental health problems, a violent criminal 
history or gang involvement. 



Treatment Court Team Activities: This area assesses 
how often the treatment court team meets, its 
composition, communication between team 
members and the roles of each member. 

Treatment: This area measures the number of 
treatment providers involved with the court, their 
relationship with the court, the type of treatment 
services offered (residential, outpatient and 
detoxification) and ancillary services (parenting, 
anger management, acupuncture and educational 
training) as well as the use of evidence-based 
treatment practices. 



Drug Testing: This section measures the types of 
drug tests, how they are performed and the 
frequency with which they are performed. 

Judge and Courtroom: Questions including topics 
such as how the judge interacts with participants, 
training received, use of incentives and sanctions

Other practices related to best practice standards 
and the 10 Key Components: Participant statistics, 
case management, previous evaluation activities. 



Sample Questions



How does the assessment process work?
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• Each treatment court fills out ONE assessment 
online. (It should NOT be filled out by individual 
team members.)
• Complete assessment collaboratively with 

the team 
• Go over the assessment as a group (e.g., in 

a team meeting) or check answers with 
your team members 
• e.g., coordinator takes the first pass 

using a printed copy, then takes the 
survey to the team to verify answers 
and complete remaining questions

• Frequently beneficial to the whole team as 
each team member learns details about how 
the program operates



What happens after I complete the assessment?



Post Assessment

• NPC reviews individual 
assessments for completeness 
and illogical answers

• Answers on the assessment are 
translated into best practice 
report for your treatment court







Key Component % of practices met







The results of the assessment can be used 
for many purposes, including 

1) improvement of program procedures 
and practices for better participant 
outcomes (the primary purpose), 

2) Grant applications to demonstrate 
program needs or illustrate the 
program’s capabilities

3) Requesting resources from boards of county commissioners or other local groups

4) Requesting training and TA from the state

5) Certification and Peer Review



• Ohio has moved their certification 
application online

• When you complete the BeST, your 
answers will automatically populate the 
new certification application

• When it’s time for you to renew or apply 
for certification the first time, your 
application will already be partially 
completed



Peer Review is a process that consists of 
peers (team members) from different 
treatment courts observing one another’s 
programs 

• Measure alignment to best practices

• Share successful practices

• Address challenges

• Help identify ideas for improvement

Benefits of peer review 
 Supports and enhances alignment with 

Best Practice Standards.

 Creates a learning community and 
connections between team members in 
different programs.

 Disseminates programs’ innovative and 
successful practices.

 Demonstrates program needs for grant 
applications, resource requests, and 
requests for technical assistance and 
training



Q U E S T I O N S ?

Shannon Carey
Co-President
NPC Research
carey@npcresearch.com

www.npcresearch.com
Informing Policy, Improving Programs 

to Enhance Lives

http://www.npcresearch.com/


American University’s 
Racial & Ethnic Disparities 

Assessment Tool

Matt Collinson, MHS

The opinions, findings, and conclusions or recommendations expressed in this publication/program/exhibition are those of the author(s) and do not necessarily 
reflect the views of the Department of Justice or grant-making component.
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The Racial and Ethnic Disparities (RED) Program Assessment tool is designed to 

capture information about treatment courts’ operations and procedures, with 

an emphasis on examining areas where racial and ethnic disparities may exist.

Ohio Statewide RED Initiative

https://redtool.org/

https://red/
https://redtool.org/
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Raise awareness of 
disparities in 

treatment court 
operations

Assist courts in 
identifying 

disparities in their 
policies & practices

Offer 
recommendations to 
alleviate inequities in 

programs.

Goals of the RED Assessment

https://redtool.org/

https://red/
https://redtool.org/
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Court Information
Intake
Assessments
Demographics

Drugs/Treatment/Support Services
Training

Evaluation and Monitoring

Team Members

What’s on the Assessment?

https://redtool.org/

https://red/
https://redtool.org/
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How to complete the RED Assessment

• Request login from AU (email redtool@american.edu or come & see us 
today!)

• Complete the assessment as a team
• Assessment asks about policies and practices your court is using to address 

disparities
• Some data entry required – in line with the Best Practice Standard 2
• Coming next year:

• Tracks for FTCs, MH Courts and JDTCS

• Online learning modules based on RED Assessment

https://redtool.org/

mailto:redtool@american.edu
https://red/
https://redtool.org/


• Data stored on AU’s secure server.

• No individual / client level data 
collected.

• Court response data will only be 
reported in aggerate.

Data Security

https://redtool.org/ https://redtool.org/

https://red/
https://redtool.org/
https://red/
https://redtool.org/


What do you get from the assessment?

https://redtool.org/ https://redtool.org/

https://red/
https://redtool.org/
https://red/
https://redtool.org/


What do you get from the assessment?

https://redtool.org/ https://redtool.org/

https://red/
https://redtool.org/
https://red/
https://redtool.org/


Questions?
Email: redtool@american.edu



Statewide RED Training & 
Technical Assistance 

Strategic Planning Model

Karen Otis, Deputy Director

www.innovatingjustice.org



Center for Justice Innovation 
(The Center)
Our mission is to make the legal system fair, effective, and humane. We create 
OPERATING PROGRAMS to test new ideas and solve problems, perform 
original RESEARCH to determine what works (and what doesn’t), and provide 
TECHNICAL ASSISTANCE to justice reformers around the world.

The technical assistance (TA) team provides specialized support to 
multidisciplinary criminal legal stakeholders and organizations. As thought 
partners, we take time to identify and understand stakeholders’ needs and 
address those needs with targeted training or specialized assistance from 
appropriate experts in the field. The Center provides remote and on-site 
support on a wide variety of criminal legal topics ranging from crime 
prevention and adjudication; mental health and substance use disorder 
treatment within the legal system; and fidelity to best practices in court 
operations, roles and responsibilities, and recovery program models.  We are 
guided by transformation, anti-racism and anti-oppression, equitable 
collaboration, and person-centered practices.

www.innovatingjustice.org



First things first…

The opinions, findings, and recommendations expressed in this 
presentation are those of the authors and do not necessarily represent the 
positions or policies of the Bureau of Justice Assistance or the Center for 

Court Innovation State-Based Adult Drug Court Training and Technical 
Assistance Program.

www.innovatingjustice.org



The RED TTA five-phase statewide step-up 
model 

1. Assess and identify racial and ethnic disparities

2. Provide report and detailed recommendations 
based on the assessment

3. Review report data and recommendations & 
facilitate RED trainings 

4. Analyze and review criminal justice data 

5. Disseminate “decision points” action plan to 
effectuate change 

Racial & Ethnic Disparities TTA 
Strategic Planning Model

www.innovatingjustice.org



An interactive multidisciplinary series that 
addresses the interpersonal, organizational, and 

structural processes of treatment court practitioners. 
All trainings include equitable engagement 

activities. 

 Session 1: History of race and the war on drugs

 Session 2: Introduction to cultural humility/bias training

 Session 3: Developing cultural humility/anti-bias skills

 Session 4: Identifying and addressing data collection

 Session 5: Decision points workshop

Statewide Curriculum

www.innovatingjustice.org



1.  A statewide workshop for all treatment court staff or administrators

2. The strategic planning exercise empower staff to identify “decision points,” areas 

of change that address racial and ethnic disparities in court operations.

3. An identified decision point can be micro or macro and is based on the 

multidisciplinary team members’ role, responsibilities, and experience in 

treatment courts. 

4. The National Adult Drug Court Best Practice Standards will be the decision point 

framework that will be examined for areas of subjectivity that impact racial and 

ethnic disparities in the courts. Team members will be assigned to one of ten 

groups to work collaboratively on one best practice standards. 

5. The exercise will result in an action plan that will provide the courts with an 

implementation structure for policy and program change.

Decision Points Action 
Planning

www.innovatingjustice.org



1.  Identify statewide working group (a diverse multidisciplinary 
group) to prioritize and implement the recommendations

2. Schedule yearly anti-racist, racial & ethnic disparities, cultural 

competency/cultural humility regional and statewide trainings

3. Include anti-racist and racial & ethnic disparities components in all 

training initiatives including judges’ trainings

4. Develop statewide racial & ethnic disparities mission and vision 

statements and other equity language for local treatment courts

5. Develop a statewide racial & ethnic disparities data dashboard

Statewide Recommendations

www.innovatingjustice.org



1. State administrators should incentivize courts to engage in an RED 
assessment

2. Training is good; however, accountability moves implementation 
along faster

3. Normalizing RED conversations helps to ensure RED is considered 
in all aspects of a treatment courts operations

4. Buy-in comes when a multidisciplinary team comes to together to 
prioritize RED initiatives

5. Data speaks volumes, use it

Lessons Learned

www.innovatingjustice.org
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