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Disclaimer

* This project was supported by Grant No. 2019-DC-BX-Ko12
awarded by the Bureau of Justice Assistance. The Bureau of
Justice Assistance is a component of the Department of
Justice’s Office of Justice Programs, which also includes the
Bureau of Justice Statistics, the National Institute of Justice,
the Office of Juvenile Justice and Delinquency Prevention, the
Office for Victims of Crime, and the SMART Office.

Points of views or opinions in this document are those of the
author and do not necessarily represent the official position
or policies of the U.S. Department of Justice.



This presentation
explores:

* Research supporting the
use of evidence-based
incentives & why they work

e How to use and deliver
evidence-based incentives
effectively

» How to create budget-
friendly incentives that
motivate positive change




Our Behavior Change Tools
In a Nutshell...

* Treatment new behaviors

* Sanctions STOP behavior (short term)

* Incentives REPEAT behavior

* Supervision DETECTS behavior

¢ Used together, they motivate CH/' NGE.

Even-if ESPECIALLY if a participant is receiving a
sanction, we should also reward positive behaviors

with praise and appropriate incentives.
It's all in the delivery!




Use the Sandwich Technique to
Increase Your Use of Incentives!

. WHAT 1. WHAT
behavior we behavior we
did not like liked

. WHY we did :
not like it. 2. WHY we like

. HOW WHAT WENT WRONG it
continuing (What, Why, How) 3. HOW
this behavior continuing
will cause ' this behavior

problems WHATWENTRIGHT will help
What, Why, How
. Response 4. Response

We avoid confusion by using great specificity (WHAT, WHY & HOW)!



Incentives Are Powerful!

Incentives promote
engagement, motivate
repetition of positive
behavior.

Incentives are validating,
instill hope, build
confidence, and feel good!

Can have LONG lasting
effects BEYOND the
program

SUD is a chronic disease
with a 40-60% likelihood
of recurrence

Teach: “I did it before. That
means | can do it again.”
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o are on @ You’re doing so GOUDA and
Yoo ok 4 just keep getting CHEDDAR!
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SOBRIETY MILESTONE
SUPERSTAR

THIS IS TO CERTIFY THAT

Meghan P.

is recognized for achieving at least
90 consecutive days of sobriety!
Your outstanding commitment
to recovery shines brightly!

ented to

Meghan P.

upporting the ery of your fellow
p t by prowdmg eeeeeee gement and

etmetg nd c

ucceed.

KATHRYN SEGARRA
Case Manager

WHEN: 2/3/13

WHAT:  Cemghats em fimding a spenser!
Buwilding a hecomey, suppert
WHY: MWWWW

O YOU DID
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SOMETHING GREAT! .. : : e




THE WHO, WHAT,
WHEN, WHERE,

WHY & HOW OF
INCENTIVES

A BRIEF REVIEW

when



Spotting the Small Steps Forward Can Be Hard:

e Traditional focus in criminal justice:
“What went wrong & how are we
going to address it?”
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e Treatment Court focus: “What went
right? Do it again!”

* Focusing on what went wrong:

— Does not teach what “to” do

— Does not build skills or
confidence

— Is shaming. Does not instill hope




How Many is Enough?
Incentives Should Far Outnumber Sanctions!




Ratio of Rewards to Punishments and
Probability of Success on Intensive Supervision
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Wodahl, E. J., Garland, B. Culhane, S. E., and McCarty, W.P. (2011). Utilizing Behavioral Interventions to Improve Supervision Outcomes in Community-Based
Corrections. Criminal Justice and Behavior, 38 (4).
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WtBehavior Do

We Reinforce?

Achieving All Target
Behaviors:

v' Showing up*

v' Timeliness*

v Honesty*

v Neg UAs/ Blows

v' Phase Promotion
v' Treatment Progress
v' Sobriety Milestones

v' Recovery Support
Achievements

v' Prosocial Achievements
(Jjob, GED, helping others,
volunteer work)

* Proximal behaviors




Appropriate Magnitude Rewards

Attendance at Treatment Pattern of Abstinence
 Ph.1 (Proximal, but may be hard) e Ph.1 (Distal, really hard)
Reward: small to moderate  Reward: moderate to large
* Ph. 2 (Proximal, getting easier)  Ph. 2 (Distal, some success)
Reward: small  Reward: moderate to large
 Ph. 3 (Becoming mastered) * Ph. 3 (Distal, getting easier)

e Reward: moderate
 Ph.4 (Becoming Proximal)
e Reward: small to moderate

 Ph.5 (Nearer to proximal, but may not
be mastered if HN)

e Reward: Praise or small reward

Reward: Praise
Ph.4 (Mastered)
Reward: Praise
Ph.5 (Mastered)
Reward: Praise




Look for—and REWARD—the baby steps:

All-Star Attendance

AWARDED TO

JEREMY

eeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeee

scheduled appointments, office visits and court
appearances. Your consistent attendance
displays your commitment to success in this
program and in your long-term recovery.

Abraham Joaquin
EEEEEEEEEEEEEEEEEEEEEEEEE

“If NOT doing something earns a sanction,
then DOING it should earn a reward.”



Incentives Must Be
Delivered Correctly to
Motivate Change

WHAT

“WHAT DO WE WANT THE
PARTICIPANT TO LEARN?”

Key Components of
Effective Delivery of
Responses:

v’ Certainty: Detect the
GOOD, too!

v'Requires Reliable
Detection

v’ Consistently, fairly
v’ Meaningful to the client

v Associated with the
behavior: Be specific!

v Immediately




Immediate? “Aren’t Incentives Just
For the Judge to Give in Court?”

* Waiting for court may likely mean missing an
opportunity to motivate. Don’t wait!

* Participants’ situations change rapidly. Intervening
behaviors occur. Impact can wane in a matter of hours
to a couple of days, at most

 Team communicates throughout the week via email

* Empower team members to deliver low-mod incentives
(tokens, fishbowl) immediately.

> The judge will review at court hearing,
creating a learning opportunity for all.




No Budget-
No Problem:

Incentives need not be extravagant! Most
of what reward are small steps forward.

Rewards can be tangible and intangible.

We can give things participants like or
take away things they don’t like

Just the opportunity to earn a reward is
motivating (fishbowl, wheel, raffles)

The reward must be EARNED.

It must be VALUED by the person. If not,
it will not motivate change.




How Do We Know What Rewards Work?
ASK THEM! Let them CHOOSE. MIX it up!

What are your favorite incentives? (Circle all that apply)
Fishbowl ) Spin the Wheel Praise, positive feedback

Gift C Movie Passes CS Removal Curfew Reduction
@ Candy, treats Treasure Chest  “A” Team/MVP
Certificates ~ Snack Box @?rcm DoIIars/Sty
VIP Parking  Treatment Bingo Fast Pass: Court/ Lab

Other: (Specify)

What are some fun things you do that help you stay sober?
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You’ve got it made
in the shade!!

Subtract 8 HOURS of
community service.

#1! GO
FIRST AT
COURT
REVIEW

SOBRIETY MILESTONE
SUPERSTAR




|
T
LU

/

I

R R RR R I ORI T ]

|

L
|
i

11

At

I

HITH I
L)

I

(TN g

i

I

LUV )

mHlﬂT’

PRAISE
APPLAUSE

SOCIAL APPROVAL | ..




Judicial
Praise &
Approval

* Never underestimate the
redemptive value of the
relationship.

Praise is free, easy to
administer, unlimited in
supply and powerful.

* Can be used immediately




Other Forms of
Team Approval

Probation/Treatment:
* Supervisor praise

* Follow-up emails, texts,
FaceTime

Judge/Team:
* Short video messages
* Cards/ notes from the team
e Letter home to loved one*

 Written commendation for
the file




HANDMADE, PERSONALIZED CARDS:
Isn’t it great to get something in the mail that’s not a bill?
What if it’s something your judge and team made by hand?
You might just keep it forever.



Positive Peer Boards: aka “A” Team

. 5
! ”A”_Tea m MVP’S
® Amy P. Juan M.
N Joel C. Brenda A.
Devon S David S.
Maria Q.
Shonda P. A posted list in court of
Sam E. those who are not getting

a sanction. Remember, we
are looking for progress,
not perfection.

 — L e— .
e | e L

Ramon G.

|



"4 INCENTIVES IN 1
1.Conveys approval from judge/team
2.Holds client up as a positive example

3.Invites peer approval (applause)
4 Incentives go first.

Bonus: Powerful platform @_ -
learning opportunity! - goWw




Letting participants choose the theme & board

name is fun and avoids triggering nomenclature.
& : R
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Other Fun Ways to Use PPB.:
Celebrate Phase Progression

Judge

Brown's

ER Jeam!] ' ,‘ wmninnin ., CERTIFICATE  wanriminmin
U OF ACHIEVEMENT

This certificate is awarded to

Renz Caparas

For Exemplary Performance
Appearing on the Court 12 "A" Team 4 weeks in a row!
Renz, you knocked the ball out of the park with your
consistent hard work and attention to detail in your
treatment, testing and supervision!
You have earned a spot in the

Most Valuable Player (MVP) Hall of Fame!
Congratulations! We are so proud of you.

Pete Dixon Hon. Robin Brown
Case Manager
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You Can Create a Board Out of Any Theme

The Captalns Crew

asxeumnr e -o-.



LOOK WHO'S SHNNG BRIGHT

For an easy

DIY board, see
Incentives Camp
Supplies Wish
List for ideas.

https://www.amazon.com/hz/wishlist/Is/1TL5NL6
QW3H4P/ref=nav_wishlist_lists_2



“A” Team in the Virtual Hearing:
Not Just for Pandemics & Hurricanes

POSITIVE PEER POWER POINT

IF YOU SEE YOUR NAME ON ONE OF Monica
THE FOLLOWING SLIDES, YOU ARE %
NOT ON THE SANCTION LIST. ” pk, HING Ey S
~ &7 IT MEANS THE SOBER COURT TEAM }‘ 2 Y] ¢ ""’f‘»ﬁ)
. - AGREES YOU ARE DOING GREAT! il s ‘S’
Look Who's Flying High! M!- s ! r
Congratulations from If you don’t see your name,
Judge Bull and the please DON’T PANIC. Rutq‘ G‘ﬂ( d..

SOBER Court Team! It may just mean we have some oW

questions or issues to discuss. @
Elizabeth Amy Kathryn
“No matter who you are, %
no matter what you did, “At any given moment
0 MOTTen Nand Youve you have the power to
come from. you can A
always change. become a say: this is not how the
better version Of.
yourself. ™
Madonna
Melanie Lasondra

Every accomplishment starts
with the declsion 10 fry

Sl

o N

i
4




Making the Most of “A” Team

Display/announce to entire

group #

Ask participants why they are ¢ IA’-Team MVP’s
(up» ¢ AmyP Juan M.

on the “A” Team ® JoelC Brenda A

Tell participant (and audience) Devon S David S.

specifically WHAT we liked, Maria Q.

WHY we liked it, HOW Shonda P.

continuing the behavior will ;anr; Er'] -

help him/ her. Tie behavior to amen .

their goals. o

I
I
I

“A” Team goes FIRST in court W



Important:

* Positive Peer Board holds participants
up as a positive example to others.

e There is no “B” Team.

e Positive Peer Board is an INCENTIVE,
never a sanction

* No shaming for not making the “A”
Team, only celebration for those who
do.

» Be sensitive to individual differences:
Some participants do not want the
public attention. Respect their wishes.




Treatment
Court

Certificates

We Celebrate All Target
Prosocial Behaviors

Free templates/ images at
WWW.canva.com
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5 INCENTIVES IN '
1. Certificate = MVP! MVPs go first. i |
2.Specific approval from judge/team

3.Holds client up as a posi’rive example
4.Invites peer approval (applause)™

5. Tangible item to keep 'T.' |
Bonus: Powerful learning opportunity#f@
Use notebooks!




Celebrate Abstinence
and Prosocial Behavior

SOBRIETY MILESTONE
SUPERSTAR

THIS IS TO CERTIFY THAT

Amelia Jacobsen [\ =

Presented to

-
s ——

is recognized for achieving at least JA NE Drra==_.

60 consecutive days of sobriety! st B I

Your commitment to recovery
shines brightly!

i 7 for su pporting the recovery of your fellow
) participants by providing encouragement and |
transportation to treatment, meetings and court.
Together, we succeed. -~

__7"""- -
i
i

Rufus Stewart Delilah Salcedo —
DWI Court Coordinator Presiding Judge HON. DIANE BGLL - KATHRYN SEGARRA
Presiding Judge Case Manager




Celebrate Treatment Progress

SUNSHINE
AWARD

Honoring

TAYLOR MIZE

Your positive attitude, completion of all
homework assignments and participation
in group is an inspiration to all. Your
willingness to learn and share is a ray of
sunshine in the Harris County Drug Court.

HON. DIANE BULL

PRESIDING JUDGE

GUNTHER HOLST

CASE MANAGER

CERTIFICATE

PROUDLY PRESENTED TO :

ALEXANDER A.

For completing MAINTAINING ABSTINENCE,
Stage 3 of intensive Outpatient Treatment at
Getwell Treatment Institute, demonstrating
mastery of learning the warning signs leading
to relapse and specific coping skills for
success. Your continued commitment to
recovery in the Hayes Co. Veteran Treatment
Court is exemplary and commendable.

04 JULY,

) HON. SAM YORK, .. . HOWARD ONG,

JUDGE PRESIDING CASE MANAGER



Celebrate Phase Promotion
and Extraordinary Efforts

HARRIS COUNTY SOBER DWICOURT

CERTIFICATE OF PROMOTION

This is hereby granted to

Bryee G. Hamilton

for successful completion of all treatment, testing and
supervision requirements of Phase 2 of the SOBER DWI
Court program and achieving at least 30 days of
abstinence. Your commendable actions demonstrate a
commitment to recovery.

RUFUS STEWART ROGER LEYTON
Judge Presiding Case Manager

Spotlighton |
Success Award

/

Jeanne B. Grammer

for showing courage, grace, and determination in the face
of adversity by using your treatment skills, reaching out to
your recovery support network, and staying the course.
We are so proud of you!

is hereby presented to

Rufus Stewart Adam Gleeson




Establishing Recovery Support
and Adopting Healthy Habits

o

RECOVERY i~
WARRIOR T ellness T Havvior

IN RECOGNITION OF

ROBERT \} s by grantea 1o
MOSBY @L’tine Simms

Your active pursuit of establishing and ‘
maintaining a recovery support network LY
ensures your success in the Harris County

Drug Court program and in your long-term

recovery. Congratulations!

For completing 6 weeks of Yoga, demonstrating
your active pursuit of activities, choices and
lifestyles that support recovery and holistic health

Presented By On This Day
DIANE BULL PHOEBE MELROSE ’L
Presiding Judge Case Manager - —_—




Making the
Most of
Certificates

e T ‘{.' B

* Include specific language on the
certificate: WHAT, WHY, HOW.

In court, read aloud to group. |
* It’s all in the delivery. This is a BIG deal! — | Y

» If virtual, share image so all can see,
then:

* Email copy with team note.

e Better: Mail a copy in a large envelope.
A two-fer! Or frame it and deliver it.
Dollar Store frames rock!



Practice Tips:

Certificates are not
just for in court!

All team members
should keep generic
certificate forms on
hand to

reward notable
behaviors that
participants share with
you or demonstrate.
Tip: Try pairing with
“supervisor praise”
technique.

Certificate made on canva.com

CERTIFICATE OF

THIS CERTIFICATE IS PRESENTED TO

TJauley McKemsie

Leadimg yeun st Recomery, duppet Meeting.
Your willimgmess. te share yeun steny,
dememstiates yeuw cermmitment
te hecomneny & Yo desire te Aelrp ethers.
Congratulations! We are all se ue/n, proud of yo!

SIGNED




Two Ways to Reward Participants

Give them Take away
things that things they

they like. don’t like.

P




Participants are
in short supply of
time, money and
freedom.

Use Incentives That
Ease the Burden




“Easing the Burden”

 Clients value rewards that
give back some of their time
and freedom

— Go first and leave early at
court, jump the lab line

— Report to court virtually

— Small one-time, 1-hour
adjustments in curfew.

* Give community service
as a program requirement
SO you can take it away.




Congrats! GREAT! JOB!

You have Youlgetia
earned a VIP =100
Report by spot by the
courthoeuse
— door!
z00m Keeplitup!

Pass!

You’ve got it made
in the shade!!

Subtract 8 HOURS of
community service.




Making the Most of
“Easing the Burden”

* As always, ASK participants what they like.
Let them choose from comparable rewards.

|

— Ex. A curfew extension is not valued by a Congrats:

“home body.” You have

e Other than in phase-ups, do not take away court, earned a
treatment and supervision contacts as rewards.

They are necessary! Report by

— Rewarding with occasional virtual reporting is
a good compromise. —

[ ] [ ] [ ] [ ] ZQQm
* Tip: These are great options to include in your Pass!
no-cost fishbowl and wheel prizes. )



| USED A @2

TREATMENT SKILL!
100 POINTS

| DEMONSTRATED

HONESTY

ﬂ You mae a good cision today! (‘i\) 50 POINTS!

Decision Dollars, Chips

Coupons, Points
Raffle Tickets




6OT CAUGHTY

DOING SOMETHING 600 DY |
O © @) <
e © |
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Tokens

* Have no value themselves. Their value isin
what you can do with them— exchange them for
rewards the participant chooses.

* A token economy system is a system in
which tokens are earned for
appropriate behaviors and exchanged later
for reinforcers.

* An excellent way to motivate participants to
achieve target behaviors (attendance, task
completion, abstinence, honesty, etc.)

Tokens can be
VIRTUAL!




How do we
immediately reward
target behaviors-

Everyone on team distributes:

— Treatment: participation,
attendance, homework,
testing, honesty

— Probation: OV, testing

— LE: curfew check, testing
— PD: choosing honesty

— Prosecutor: in court

— Judge: in court




Missoula Moolah

Responsibility Opportunities and
Accountability for Drivers

You’re on the ROAD to Recovery:!

Pesos por Pasos! _ 1

FACES OF
RECOVERY

Tomaste una Buena decision!

(U

$ |
OF
ON
N

Congratulations on Your Positive week!

Bravo
Buck

[ e— -

The more things you do, the more you can do. -weie s 1




Tips: Using Decision Dollars

 Printin different colors— one for each
role on the team

* Judge can see at a glance where
narticipant is excelling: “Show me your
Decision Dollars. Wow, you have a lot

of green ones. You must be doing great
in treatment. Tell me about that.”

* Initial the tokens, note the SPECIFIC
behavior & why it was great.

OMIC [oMIC|[oNEE




Having a
place to

record the
behavior is
a big plus!




Kudos Cards: A Hybrid

Kudos Cards: written specific praise/ approval, awarded immediately, by
any/all team members in real time.

Because they can be exchanged for incentives of the participants’ choosing,
they are more likely to be valued and thus more likely to motivate repetition

of desired behaviors.

Additional features:

v’ Can be used for drawings in court for prizes

v’ Can be returned to participants as keepsakes
and tangible reminders of their good choices

v’ Provide an excellent platform to create a
learning opportunity for all at the court
hearing.

Here's what




A Checklist
makes it EASY!

Plenty of room

for notes on
the back.

WHY this is GREAT:

Yo comsistent daily, call ims and,

okl that yew are takimg Dung Court amd
Yoy hecemey, seriouwslyy,. Tue weels eof
comsecutime megatire tests. shemus. Yo aie
theatment. dimplry sutstanding! We are
ol se praud of yew!!

®. mith, PQ




How
Important
are Kudos

Cards to

Our
Clients-

iz Treatment Court Professionals

© Y W e W

Most Relevant ~

7h- @

Our court is an adult felony treatment court. Most of our participants have done
well in incarceration, but not well in the community. Many have spend years in
prison and on supervision.

Last year our court began giving out Kudos cards from Judge Bull's Incentives on a
Dime presentation. They are a huge hit with our participants. Many have stated
that the gift cards they receive are great, but the kudos cards mean the world to
them. This week we added 20 more to Judge Bull's original cards. We write them
out in our staffing and our Judge hands them out from the bench. | attached the
word document so you can make changes for your court.

There is nothing in the world that compares to seeing grown men and women get
giddy over receiving a piece of cardstock that tells them they did something right.



Choose Back-up Reinforcers &
Establish Your Exchange
Procedure

* Most fun: Reach out to community
partners to create a treatment court
“store” (housewares, cleaning
products, school supplies, etc)

* May also be used in monthly gift
basket raffles— the more tokens, the
more chance to win.
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* Let participants choose. They may
prefer to use their tokens to reduce
fees or CS.




Other Uses for Report to Court by
Tokens:

Trade them in for other rewards: em

* VIP parking for a day/ week

* Fast pass in court
* Virtual report to court
* Sweet treat for the group

e Reductions in fees, CS

FAST PASS
IN COURT

Subtract 8 HOURS of
community service!




5.6 INCENTIVES IN 1 ‘ \

1. Conveys immediate, specific approval from Al
team member

2.Approval from judge/team in court

3.Holds client up as a positive
example - |

4 .Peer approval (applause) ﬂ:_

5.Used for drawing, store, Or aBo A
exchange

6. Tangible reminder keep (Kudos)

% Bonus: Powerful learning opportunity!
*Pr'owde a place to keep ’rokens

B ———




Tangible
Reinforcers
(On the

Cheap)

» “Treasure” Box
» Snacks, candy
» Small items of significance




Participants don’t typically get
excited about small rewards like
candy and inexpensive trinkets
unless we make them FUN or
meaningful in some other way.



Treasure Box

Freebies, white elephants,
etc. donated by the team

‘ : STICK with the program!
Your progress is NOTE-iced!

Primary value is social B0 :

approval, entertainment ‘ { el v e
: R e @l

Put the team DA or LE in i Sl

charge of this one.

Fun team/ participant
interactions build
alliance

'pazepaJdde pue padjjou s|HIoMm pley JnoA
[ LNTIAI} WWOod INOA 104 SyUeYL

{dn 31 daayl jqof Sy-WAL © Jujop 94,NOA




“Snack Bar”

* How do you increase the
value of low-value prizes?

e Make it interactive. Involve
the team. Involve the
participant. Make it FUN.

* If you are having fun, your
participants will have fun

- T
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“We know it’s CORN-y
but you’re a-MAIZE-ing”

“It’s o-FISH-al:
we think you’re FIN-tastic!”

~ Classic

/
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“You’re all that and a bag of chips!”

“We DONUT take this lightly--
congratulations on your sweet
success. Keep it up!”

“We are SO-DA-lighted with
your success—keep going!”

“You’re KIND of a big deal!
Keep up the great work!”




Chatham Co, GA Team’s Golden Ticket Twist

s * The team gives out large candy
=" CONGRATULATIONS bars as incentives with DIY

& RECOVERY z
WARRIOR! 40 wrappers

From the

* Some of the wrappers have
golden tickets tucked inside
that can be exchanged for

prizes such as B
f/\ \\
a free month |/

. 1--- _'.l:r - s 4 NW
 of treatment! L INNERN\S

]
{
\No_35978] i A ‘

You slayed it this
week! Outstanding!!



Sweet Treats: More Ideas

« Team member’s special baked
treats (cookies, cupcakes, etc.)

* Fun brand name items:
— “Kudos” candy bar
— “Smarties” candy
— “Extra” gum
— Star themed candy
“Starburst”
“Trolli All Star” gummies

And, for that team member
with a Pinterest Account...



DReor Mu. Yanew,
PLEASE DON'TH

WE THINK
YOU ARE




Making the Most of Cheap Tangibles

Part of the fun is the prizes are cheesy

‘-‘ -
& low value. Lean in. “An extra prize TOIOR |
for the judge’s lamest pun today!” 1 [ )’R . k

Many of our folks don’t have a lot of
wholesome fun in their lives.
Many never got to be kids.

Our message: Court is a safe space
where there will be accountability

: : : K-ing with the program
and sanctions will be fair and Thanks for S"‘:': W.sing sobriety!

C
understood. ?
But our primary focus is on what R

went right. FLIP THAT SCRIPT! 10:1



Small Items Can
Be HUGE

* Small items, delivered correctly, can
have a BIG impact

* Bracelets, coins, keychains, pins

* Can be collected, distributed for special
achievements (phase ups).

*It’s all in the delivery! Attach
meaning and significance.



ME Judge’s Special Bracelet Reward

Awarded for phase promotion

A different bracelet for each
phase:

— Ph. 1 Believe BELIEV:

— Ph. 2 Focus ‘:\-

— Ph. 3 Strength \ 1
— Ph. 4 Inspire BELIEV:

Judge wears the bracelets on her
wrist and personally gives the
item as part of the promotion
ceremony.

* Why it’s great:

— Highly personal, a special event

— Conveys the magnitude of the
achievement

— Conveys praise from the judge

— Holds the person
up as a positive
example

— Invites
applause
& approval
from peers <
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Amounts need not be large.

Seek places that support
recovery. (No alcohol)
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Ask clients what they like. pE i oo o
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Better: Let clients choose. | |
Not everyone wants fast | R , 9 S oot
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Opportunity
for Reward
Fishbowl

Wheel
Raffles



Fishbowl!l Formula: -~

50, 40, 10 + 1 NS

Based on research, for every 500 slips:
v’ 250 affirmations + social approval

v 209 low-level reinforcers: <4 — 12 hr CS,
movie passes, + 1-hr curfew, Go First in
Court, $1 - $10 gift card

v 40 moderate/ high-level rewards: < 12 - 24
hr CS, Report Virtually, Jump the Lab Line,
$25 - S50 fee reduction, $15 — $20 gift card

v 1 mega prize: 60 hr CS reduction, $50 -
$100 off fees , $50 gift card

Petry, Nancy M., Jessica M. Peirce, Maxine L. Stitzer, Jack Blaine, John M. Roll, Allan Cohen, et al. 2005. Effect of prize-based incentives on
outcomes in stimulant abusers in outpatient psychosocial treatment programs. Archives of General Psychiatry 62: 1148-1156.



A Montana Team’s
Our Treatment Court's incentive

thhQWI "fishbowl," from which they draw
“‘:"f, : slips of paper that have either verbal
praise, gift cards, and other
encouragement is a paint bucket
that all our participants contributed
to by drawing all of the fish (and a
couple lures-- fly fishing is big in
Montana!). The participants get a
kick out of seeing this in the
courtroom and it's a fun quick
onboarding activity for new referrals
SO everyone's art is represented.
We're gonna nheed a bigger tank!




1. Mg wvation Pau're doing pree!

7. Misirein yOuT S0y and everpons wink. 60 5 T wheet s tase 1 frew s !
£ W Bael Baew g the prest workd

4. Ge 13 the bead of the cant s Mg the Bre with T gess] 35 o3t ol Cowrt Review!
5. Help s 16 5 Chest K1 st~ pour hrd work and sucoee s <ot be bewt|
& Tove thomess ol You're on 3 rod!

¥, Wour b wirk Jevt ol of? Vi Treasanc Chwst #1 3ne 1oiy agala’

L Foand of appliant Yo bard work & mic ot a0 g o atee|

T Yow've camed & 08 to Treasers Owat K21 Sokoct 3 prm for the hare work you dof
30 it Bumpl| You've get this!

L T thurms up' ¥ou're on & rol

N A I3 Vou're diing oo —here's o foputnl You sl earsed & Soaen pubote|
T h Wh I . 5 3. Your hard mork earred you 3 reskt Subtract 4 hoons of (ovamanity sevvice:
S8 Tain o oy 001 war hard work eorned you oo TREL PASS 1o Court Reviowd
e ee - = 5. Your hard work just pasd 0% Vet Beeanae Chaet 23 a0 3o apaln |

26 Hgs Pt Soim 9 the prast work
E7.T0m0 00 ik Traasurs Chass 03 50 thank yo 107 o Tt gront things you dol

TR Shening owethon’ Yaure doing greet!
£ M50 Over new 0 Timasanrs St #1 i & sl r ol e good work you've Sone |
- - 20, Mt bamp ! You've ot this!

L Yo N ik cacved pow & Beant® Subtraet 18 hours of comume nity servios |
T2, Powrd of applaes) Four hand work i setoed sad sppescaned!
P oo T e poees, § o 4 vewr watert

( N O me g a e 4 ey e e
A \ .




No-Cost Fishbowl/

Wheel Prizes

“That was the/
real deal for us.”

Standing ovation!
You're doing great!

Fist bump!!
You’ve got this!

Your hard work earned you a break!
Subtract 16 hours of community service!

Your hard work earned you a break!
Subtract 4 hours of community service!

Take a day off! Your hard work earned you
A REPORT BY SKYPE PASS for Court Review!

Team salute!
Job well done—you have our attention!

You’ve got it made in the shade! Subtract
12 hours of community service! Good job!

Your hard work just paid off!
Draw again for another chance at a fun reward!

Fist bump!!
You’ve got this!

Go to the head of the class! One FREE PASS
to jump the line and go first at Court Review!

Two thumbs up!
You're on a roll!

High five!
Keep up the great work!

You've got it made in the shade! Subtract
30 hours of community service! Good job!

Your hard work earned you a break!
Subtract 8 hours of community service!

Your hard work just paid off!
Draw again for another chance at a fun reward!

You deserve a hand!
Your hard work is noticed and appreciated!

Your hard work just paid off
—you get to jump the lab line!

Pick 1: 2 bus passes, 1-hour curfew extension
or 4-hour community service voucher

High five!
Keep up the great work!

Cha-ching! It’s official: you rock!
Take $25 off your next supervision fee payment!

* Reductions in:
* Community service
* Fees (lab, sup)
* Curfew
* Fast pass: court, lab
* VIP parking
* Virtual reporting
* Donated passes
* Movies, bowling, yoga

e Decision Dollars, Treasure
Chest, Snack Bar, wheel

 Something crazy: DA joke,
LE push-ups, baked goods

* Spin/ draw again




Making the Most
of Fishbowl, Wheel

* Let each person draw/ spin
for a chance at a prize.

e Make the affirmations fun:

— Standing ovations,
salutes, fist bumps, etc

e If virtual, draw/ spin on

Standing ovation! Two thumbs up!

camera for all to see. e You're on a roll

Fist bump!! High five!
You've got this! Keep up the great work!




. * Not just for a pandemic or hurricanes!
Virtual Court o o
. — Maintain connection with residential clients
Fishbowl, * Low tech: Client choose paper fish on a white board
Wheel Options . High tech: Fun online wheel spin: www.wheel-decide.com

Wheel-decide.com

Team
Bonding
DIY



http://www.wheel-decide.com/

Merrimack, NH
takes “Chance to
Win” to the
Next Level

v' Wheel, Fishbowl

v’ Treasure Chest il the il s

v' 20-sided dice A ”m';a,';;?“’

v’ Pick-a-Heart Lo

v’ Play a Round of
Chutes & Ladders

v & More!




Provide
Opportunities to
Earn Rewards

 We are also building
citizenship, providing
opportunities for growth

e Build into (latter) phases
* Provide activities that:
v promote engagement
v’ model prosocial behavior

v’ encourage participants to
use new treatment skills




Treatment Progress

Tic Tac Toe!
Earn a $20 gift

card!
Client’'s Name
Nurturing Fourth Visit |Second Visit | Third Visit
Engagement Date: | Data: Dates
With
Incentives ‘Task: Task:
(15 2 weeks) '3 Negative First Probation
UAs Visit OfficeVisit
Date:
Task: Task: fé

Negative UA  Negative UA
14 Day
Anniversary!

l




Encourage

Clients to Use
New Skills

Recovery Court’s Bingo Incentive
and Phase 2

Orientation, Phase 1

B

N

G

O

Attend treatment
on time (by phone
or virtual)

Ind a workout,
walk or voga two
times in a week

Attend 3 online

SUpport groups a
wieek

Engaged in
meditation twice
in one week

Attended
treatment groups
by phone or
virtual
All week

Added one person
to healthy support
network

Demonstrated
asking for help
two times

Made a gratitude
list

Attended
probation

appointment by
phone or virtual

Reached out to a
medical provider
when necded

Called into UA

Made a coping

Was honest when

Checked in with a

line daily for 1 skills list Free it was hard to be Peer Support
wieek person 1 time
Attended Wrote in journal 3 | Attended 2 online Reached out to a Clearly
probation times in one week | support groups a healthy support demonstrating use
appointments by Wi when struggling of skills learned
phone or virtual 2 in treatment
limes in a row
Femained in Deleted phone Demonstrated Attended on-line Submitted UA
sober, supportive numbers/social taking support group 1 when required

housing situation,

media attached to
a negative
influence

accountability

time

Each square = 1 point
A Bingo (5 in a row) = 10 points
Please show documentation! Points will add up and be turned in for gift cards or other prizes!

15 points = $10 gift card
= %25 gift card



Incentivizing Productivity:
A Florida Judge’s (Optional) Challenges

Judge gives incentives for completing Why it’s great:

short-term, well-defined challenges. e Realistic and achievable
* Fitness (5K run/walk with mentors) | « Models/builds prosocial behavior
* Wellness (CM-led yoga, meditation, and healthy habits

nutrition class & snack prep)

* Vocational (resume service,
community partner fork-lift training/
certification)

* Literacy (Alumni Recovery Book
Club: read & discuss)

* Life skills (budget class, grooming/
dressing for an interview)




A Georgia Team'’s
Fitbit Challenge

* The local defense bar donated
their old “steps” trackers that
were still in working order.

* Participants had weekly steps
challenges with incentives for
those who went that extra mile!

* A great way to encourage a
healthy habit and a new way to
have sober fun




NH Holiday Raffle Incentive:
“Try Something New!”

. > COUNTY-SOUTH
Wondering how you  RIMAEolIN,

can Win the Ghmﬁmds

([ ]
’ stocking?
Try, out photography, Try out drawing  ®  Try out physical fitness
Try out Yoga *  Try out Journaling Try, out jewelry, making
Try, out making music Try, out a zumba class Try, out wood working
Try, out leaiming the guitar  Try out story, writing Try, out crochet
Try, out a cooking class Try, out fishing Try out crafting
Try, out reading a new book  Try out geotagging Try, out painting
Try, out hiking Try, out randonauting  Try, out making a terrasivm
Try, out skiing Try, out a escape room  Try out getting a plant
Try, out snowboarding Try out a rage cage Try, out bowling




Contests Promote

Engagement

Recovery-themed
contests:

— Essay Contest
— Poster Contest
— Photography Contest

— Art/Mixed Media
Contest

ALL entrants receive
incentives!

Have contests coincide
with graduation ceremony

Winners receive larger
prizes and talk about their
entries




Create a
Community
Bulletin Board or
Weekly Flyer

Research fun local activities
that support recovery.

Encourage choosing an activity
from the board/ flyer.

Report to the group if it is
something they enjoyed and
supported their recovery.

Reward with praise and
generous incentives
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AMC Free
Movie
Night with
Dep.
Lawson
-Kids
welcome!-

Hatha Yoga

101 Main St.

-Free Coupon-

e
RECOVERY ZONE
Book Club

e 15t Thursday of
every month

e July selection: In
the Realm of
Hungry Ghosts

Mall Walk = .
with the ’
Peer

Mentors

o N R s
) o s
vseoed B

. Sober Bowling} =
Tuesdays at
7:00 at 3
| Bowl-a-Rama o




How Important is This Stuff?

Excerpt from a letter from a team member after adding ALL
the incentives in this presentation:

« "y . " S 3 \:3, S ’,,"",
I cannot stress enough the positive impact __-\ \
these small changes have made in the 2 weeks ¢ -’-"\(

we have used them. We have a participant whose |
attitude in treatment and towards staff has kept ) |/
them from promoting for 6 weeks. Since this

implementation, his attitude has had a complete
180, he was MVP last week and was promoted.”

\ — .~~-“'.‘ o



How do we know if
our incentives are working?

* Track data: incentives given as well as sanctions.

 Monitor for racial, ethnic, gender disparities
— Are all groups performing similarly?

COLLECT, TRACK“
& REGULARLY
REVIEW YOUR

DATA!

11

— Who has been terminated?

— What was their response history?

* Review data quarterly with the team.
If your data is inconsistent, change your practices!

v Treatment, peer support, cultural advisors.



Focus on Incentives

What we are doing is likely not enough.
Discuss incentives first at staffing.

Make a place for incentives on your
staffing sheets.

Tracking incentives increases use. “, g
Look for the little things— they are BIG! = %#=
Mix it up to avoid habituation.

Even if a sanction, reward the good
with praise and incentives.

Find something positive. Instill hope.
Sandwich. Be specific: what, why, how!




I LOW-COST/ NO-COST
INCENTIVES

QUESTIONS?

A GUIDE FOR
MOTIVATING
. CHANGE ON
Allrise.org A BUDGET

Hon.DianeBull@gmail.com

Hon. Diane Bull, Ret.
Hon.DianeBull@gmail.com
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