Sample School Attendance Mediation 
Information for Parents and Custodians

What is school attendance mediation? 
School attendance mediation is a process in which the school and family work together, with the assistance of a mediator, to discuss and select ways to help the student get to school on time every day unless the student is ill.  Attendance is the highest predictor of school success, and every student’s success is important!  The court and the school want to help resolve the problems that are keeping the student from attending school.

What is a mediator? 
A mediator helps the family and school discuss the reasons the student is missing school and consider ways to resolve these issues. The mediator is neutral and impartial and does not take sides or make decisions. 

What is the purpose of school attendance mediation? 
School attendance mediation provides an opportunity for the parents/custodians and school to discuss the student’s absences and barriers that may be causing the student to miss school and develop a plan that will help improve school attendance. 

What is the mediation process?
1. The parents/custodians and school representatives attend the mediation session in person or on a virtual platform.  Middle school and high school students may also be included in the mediation session.
2. The mediator begins with a brief introduction about the mediation process and then invites a school representative to provide information about the student’s attendance.  
3. The mediator then asks the parents/custodians to discuss the reasons for the absences and any barriers keeping the student from attending school. 
4. The mediator guides the conversation as the participants discuss ways to improve the student’s attendance, including any resources that would be helpful.
5. If a resolution is reached, a written plan is developed and signed by all participants.
6. A copy of the plan is given to all participants and placed in the student's file.
7. The school monitors the student’s attendance following the mediation.
8. If the student continues to have unexcused absences and the plan is not followed, the school may initiate a court truancy case.

What are the goals of mediation? 
· To improve the student’s school attendance.
· To minimize the harmful effects of absenteeism.
· To assist the family and school in working together to address the causes or barriers keeping the student from attending school.
· To build a family and school partnership and improve communication.  

For more information or questions contact (name) at (email) or (phone).
