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Presenter Notes
Presentation Notes
The Justice Counts initiative is led by the U.S. Department of Justice's Bureau of Justice Assistance and the Council of State Governments Justice Center. We are guided by a National Steering Committee is made up of active state and local officials from law enforcement, to corrections, to legislatures, and beyond. We also have 21 partner organizations representing officials at every corner of our nation's state, county, and municipal justice systems such as the National Association of Counties Research Foundation, National Sheriff's Association, Correctional Leaders Associations, and the International Association of Chiefs of Police. 
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Presenter Notes
Presentation Notes
The purpose of the Criminal Justice Planning Board is to exercise leadership in improving the quality of the criminal and juvenile justice systems in Franklin County. The Justice Counts Initiative can complement your efforts and we all share the same goal of maintaining the integrity criminal justice data and ensuring Ohio criminal justice policies are data-driven and fiscally practical. We know that the Ohio Office of Criminal Justice Services, specifically the statistical analysis center already collects CJ information in Ohio and we'd like to combine our efforts 



Ohio criminal justice
agencies collect a wide
range of useful and
important data—but
policymakers don't always
utilize it to make decisions.
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Presenter Notes
Presentation Notes
We are not here with a policy agenda, this about the data Franklin County has. There have also been common concerns over the level of transparency being proposed. This initiative is meant to provide key insights on system trends, operations, and outcomes across all criminal justice sectors. We do not aim to develop a witch hunt, we simply want to make it easier for policymakers to understand their data and utilize it to make decisions. 


Justice Countsisatoolto
make it easier to organize £
and understand data and tell
the story of the work behind S
that data. %0 Suiny 000
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Presenter Notes
Presentation Notes
We do NOT provide policy recommendations, instead we provide a set of tools and resources to help you understand your data. 
We are not here with a policy agenda, this about the data Franklin County has and how we can help make the data easier to translate and use for policy-making decisions. 


The Justice Counts approach
will streamline and bolster &
proactive communication by
making it easier to share data
that is already collected and O Sutn,0®
frequently requested. S
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Presenter Notes
Presentation Notes
We are not here to add more work for your agencies nor double any efforts in gathering proper data. We'd like to supplement the information already being captured by your agencies and make it easier for stakeholders to make data-based decisions and policies. 
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How we’re doing it @f?

Generating consensus-driven
criminal justice metrics

..............

Deploying a suite of tools and

resources to share the metrics

~ Supporting states and agencies in
implementing the Justice Counts
~ framework

Supporting states and agencies in using the
metrics to make policy decisions
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Generating consensus-driven
criminal justice metrics

Seven subcommittees specializing in each sector of the
criminal justice system provided crucial expertise to
develop the Justice Counts metrics.



Presenter Notes
Presentation Notes
Per KM: lots of explanation here; talk about how we gathered consensus in the metrics development process, etc. 
The Council of State Governments Justice Center, and a first-of-its-kind national coalition of 21 partners to develop and help implement consensus-driven metrics for criminal justice agencies to provide policymakers with more accurate, accessible, and actionable data. 


Generating consensus-driven
criminal justice metrics

The sectors make up one side of the
framework for the metrics...
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Generating consensus-driven
criminal justice metrics

Capacity & Population Operations & _ .

...and six categories of measurement make

up the other




Generating consensus-driven
criminal justice metrics

Capacity
& Costs

How large or
expansive is our system?

How much are we spending?

Public Safety

How is each area of the system
affecting or contributing to
public safety?

Population
Movements

How many people
are encountering, entering, or
leaving the system at various
points?

How is our system treating people
similarly or differently by race,
ethnicity, or gender?

Operations &
Dynamics

How are key actions or
decisions affecting people at
various stages of the
system?

How is our system held
accountable for treating
people fairly?

Justice
Center



Public Safety Equity Fairness

Operations &
Dynamics

.

A 4

juawadiojul

me1

|el1aid 3
13N23so.

SOId413IIN T ¥431L — SINNO

uoisiniadng

dlLsnf



-

-
f=
()
£
(]
o
S
(=4
(=
w

Prosecution

Defense

‘©
N =
£
o~
Uﬂ.
o3

c
.2
oA

>

1S

]

Q

5
a

Capacity &
Costs

Budget
Staffing

Budget
Staffing

Caseload

Budget
Staffing

Caseload

Budget
Staffing

Budget
Staffing

Budget
Staffing

Budget
Staffing

Caseload

Population
Movements

Calls for service

Cases referred

Cases disposed

Cases appointed counsel

Cases disposed

Criminal case filings

Cases disposed

Admissions
Daily population

Releases

Admissions
Daily population

Releases

New cases
Daily population

Terminations

Operations &
Dynamics

Arrests

Cases declined
Cases diverted/deferred

Cases prosecuted

Pretrial releases

Sentences imposed

Supervision violations

Public Safety

Reported crime

Officer use
of force incidents

New offenses while on
pretrial release

Readmission rate

Staff use-of-force incidents

Readmission rate

Staff use-of-force incidents

Reconviction while on
supervision

Equity

Arrests by race and ethnicity

Arrests by gender

Cases declined, diverted/deferred,
and prosecuted by race and
ethnicity

...by gender

Cases disposed by race and
ethnicity

Cases disposed by gender

Sentences imposed by race
and ethnicity

Sentences Imposed by
gender
Daily population by race and
ethnicity
Daily population by gender

Daily population by race and
ethnicity

Daily population by gender

Daily population by race and
ethnicity

Daily population

by gender

Fairness

Civilian complaints
sustained

Violations filed against

attorneys in the office

resulting in disciplinary
action

Client complaints against
counsel sustained

Cases overturned on
appeal

Grievances upheld

Grievances upheld


Presenter Notes
Presentation Notes
we have received a total of 10 completed self assessments in OH, among them are: 
Franklin County Probate Court – 2/11
Franklin County Sheriff's Office- 11/12
Franklin County Community-Based Correctional Facility (CBCF) - 8.5/13
Franklin County Public Defender's Office – 5.5/9


Sample self-assessment results

While you may not have data for every metric, your agency has a wealth of data that can help
policy makers make smart decisions that are responsive to the trends within your agency and
that best support your work.

We invite you to participate in Justice Counts!

Your total readiness score is

11/12

On average, Ohio
criminal justice
agencies can share over
60 percent
of Tier 1 metrics.



Generating consensus-driven

How we’re doing it @ﬁ S ,
criminal justice metrics

Deploying a suite of tools and
resources to share the metrics

~ Supporting states and agencies in
implementing the Justice Counts
~ framework

Supporting states and agencies in using the
metrics to make policy decisions
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The digital infrastructure allows agencies to
 Choose which Justice Counts metrics they will share and
simply toggle off metrics that aren’t possible or their

priority right now; and

 Define what each metric means for their agency.



Live Demo


Presenter Notes
Presentation Notes
https://justice-counts-web-qqec6jbn6a-uc.a.run.app/ 


https://recidiviz-justice-counts-staging.us.auth0.com/u/login?state=hKFo2SBYTVBUNWRKdmVuVTgzQTdWcEp5MkExS3V2M3Rxc2tlcKFur3VuaXZlcnNhbC1sb2dpbqN0aWTZIDBLNkFic2JEYWF1T19INDJqb0lTMm9iUmlHUGdMcWc5o2NpZNkgTGhzUklzbDF6ZFdYdjgyTHFIRkQ2UUZrTGR2NjFMaks



https://justice-counts-web-qqec6jbn6a-uc.a.run.app/

Stars Hollow County Jail

Readmission Rate ©

Measures the number of individuals admitted who had at least one other
ithin the prior year.

RECENT VALUE: MARCH 2022 RECENT CHANGE

198 ~+21%

Justice
Center




How we’re doing it @%9

Generating consensus-driven
criminal justice metrics

,,,,,,,,,,,,,,

Deploying a suite of tools and
resources to share the metrics

- Supporting states and agencies in
implementing the Justice Counts
~ framework

Supporting states and agencies in using the
metrics to make policy decisions

..............




Supporting states and agencies in
implementing the Justice Counts
framework

STEP 01

The Justice Counts Team
will meet with

agency leaders & staff
to determine priority
metrics, timelines, and
roles.

Your agency will work
with the Justice Counts
Team to develop a data
sharing strategy,
customize each metric,
and transfer data to

the digital infrastructure.

Justice
Center


Presenter Notes
Presentation Notes
Technical Assistance Sessions
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Justice Counts
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Bureau of Justice Assistance
U.5. Department of Justice

Icons in this presentation include Goals by Tawny Whatmore, Unlock by YANDI RS, Roadmaps by Eucalyp, Trophy by Firza Alamsyah, Arrow by 4B Icons, Award by Gregor
Cresnar, Gavel by David Khai, Discussions by Setyo Ari Wibowo, Help by Ayub Irawan, Health by Komal, Question by heri sugianto, Lawyer by Komkrit Noenpoempisut, Jail
by Cédric Villain, Handcuffs by Adam Etnoma, Supervise by Tippawan Sookruay, Badge by ibrandify, Internal and External by Rflor, Public by Agus Rijwan Jaelani. Partner by
Adrien Coquet. Group by Gregor Cresnar. Meeting by Ragal Kartidev.

All icons provided by NounProject.com

This project was supported by Grant No. 2019-ZB-BX-K005 awarded by the Bureau of Justice Assistance. The Bureau of Justice Assistance is a component of the
Department of Justice’s Office of Justice Programs, which also includes the Bureau of Justice Statistics, the National Institute of Justice, the Office of Juvenile Justice and
Delinquency Prevention, the Office for Victims of Crime, and the SMART Office. Points of view or opinions in this document are those of the author and do not necessarily

represent the official position or policies of the U.S. Department of Justice.

© 2022 The Council of State Governments Justice Center
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