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engage in a mentoring episode with. It allows you to cover a broader
range of skills and is more flexible than being randomly matched
with someone. It also helps to work on your communication and
networking skills’. Another noted, ‘I found I was more apt to listen
carefully. Knowing the mentoring encounter might last only a few
minutes, [ found myself more focused on what the mentor had to say.
I think it helped me become better able to extract the information 1
was looking for while at the same time being alert to the pearls of
wisdom I might not have been specifically seeking.’

Additionally, several protégés in the episodic mentoring program
spoke about the fact that the program ‘forced’ them out of their
comfort zones and provided an impetus to reach out to others. For
example one participant noted, ‘I was rather hesitant to engage
prospective mentors at the beginning for fear of being turned away or
being considered a nuisance. But over time, the episodic mentoring
program allowed me to learn how to “feel out” whether a prospective
mentor would be willing to engage with me.” Another participant
stated, ‘I am pretty introverted so reaching out was the difficult part
for me. But what I found from my interactions was that it seemed
like everybody was very willing to be as helpful as possible.’
Furthermore. some participants in the episodic mentoring program
reported that, while initially discouraged that they were not assigned
or matched with a mentor, they eventually came to appreciate the
outcomes of the mentoring episodes and were ultimately happy that
they had the opportunity to participate in the episodic mentoring
program. For example one participant reported that, ‘I was hoping to
be assigned to the matched mentor group so I wouldn’t have to worry
about finding mentors. But I think the episodic mentoring was almost
better because I realized that a lot of what I had been doing all along
was episodic mentoring. It reminded me of something I read — like
having a personal board of directors.” And whereas participants in
the matched mentoring program were more likely to focus on the
networking opportunities that were facilitated by their matched
mentor, participants in the episodic mentoring program focused on
the fact that their own ability to develop professional networks and
make connections had been improved.

3 Perceived Challenges

When asked about the challenges of their mentoring program,
protégés in the matched mentoring program generally stated that there
were few or no weaknesses if they had been successful in establishing
a relationship with their mentor. Discussions about challenges tended
to focus on difficulty with scheduling and difficulty on the part of
cither the mentor or the protégé in finding time to meet. For example
one participant stated, “We met only once a month or so. I think it
would have been better to meet more often but, at the same time, 1
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understand that it would be difficult to meet more often considering
he had a family and other activities in which he was involved.” In
a few of the mentoring pairs, weaknesses in the relationship were
seen when there was a failure to communicate specific goals or
expectations for the relationship or when the protégé felt that the
mentor did not have the area of specialisation in which he or she was
interested. For example one participant noted, ‘Since neither of us
really knew what to do at the meeting, we failed to set goals or really
follow through with anything. Additionally, neither of us understood
the dynamic of our relationship — it was like an awkward first date.”
Finally, there was some degree of intimidation reported by both
protéges and mentors. For example, one protégeé would have liked to
have the opportunity to visit his mentor’s office and shadow him for
a day but did not feel he could impose such a request on someone so
busy, while one mentor reported feeling that, being a young attorney,
he did not have much practical experience to share with his protégé.
These challenges highlight the importance of ensuring that volunteer
mentors have both the time and experience to effectively mentor
carly-career attorneys.

For participants in the episodic mentoring program, the most
common challenge reported was the lack of accountability or
motivation: many participants reported having difficulty reaching
out to potential episodic mentors either because of shyness or
introversion, not knowing where to find potential mentors, or
because they perceived that there would always be a ‘next time’
opportunity that allowed them to pass on what might have been a
fruitful mentoring episode. For example one participant noted, ‘One
weakness of episodic mentoring is that it allowed me to pass on
various opportunities that I didn’t necessarily feel comfortable with.
Knowing that I had so many different opportunities, I found myself
thinking there would always be a “next time”.” In addition, many
participants reported feeling a lack of engagement or follow-through
as a weakness of episodic mentoring, and many assumed that if they
had been matched with a mentor, they would have experienced a
deeper relationship in which the mentor had a vested interest in them.
Furthermore, the issue of trust and caution was raised frequently by
participants in the episodic mentoring. One participant stated, for
example, “There isn’t the traditional mentoring session so once you
speak to someone you might not hear from him or her again. There
also isn’t the opportunity to really get to know someone the way
you would in a traditional mentoring situation.” Another participant
noted, ‘I still think you need a more traditional mentor who has a
vested interest in your well-being and your success, and you have
a trust level established with them so that they can tell you things
that might be hard to hear.” While most reported that they did not
see it as a challenge per se, some participants nevertheless noted
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that it is important to be judicious in accepting advice. Receiving
contradictory advice was also an issue from participants engaging
in episodic mentoring, and it was noted by several protégés in this
program that one had to be able to sort through and reflect effectively
on advice they were given. This can be seen in the example of one
protégé who admitted to being easily influenced and who reportedly
changed her entire career plan based on the advice received during a
single mentoring episode. This challenge highlights the importance
of providing initial training and continuing supervision of episodic
mentoring: law students and early career attorneys may not have
yet developed the ability to discern good professional advice from
advice that should be disregarded, and may feel overwhelmed by
seemingly conflicting advice from different sources.

4 Qutcomes of Mentoring

Participants in both programs reported similar outcomes from
their mentoring experiences. The most common outcome was
reported to be exposure to mentors’ professional expertise, followed
by improvement in the development of the protégé’s professional
identity. Many participants, especially in the episodic mentoring
program, reported increased confidence in their ability to fit into
the profession and engage with other attorneys on a professional
level. For most participants in the episodic mentoring program,
these mentoring episodes were the first attempts they had made to
make connections in the legal community as a professional, and
represented a shift in their own professional identity. For example
one participant stated, ‘My mentoring relationships let me know that
I have much to offer the legal community. While I have a tremendous
amount of learning to do, I feel that I belong in the legal community.”
Another participant stated, ‘I feel the advice given to me by a judge
who served as an episodic mentor helped me to know more of what
to expect as a young lawyer. Admittedly, it is rather intimidating
to know that I will be across the courtroom from many scasoned
attorneys who are skilled in their craft. However, with this mentor’s
advice, I know better what will be expected of me in the early years
of my career.’

Interestingly. participants in the episodic mentoring program
frequently reported a sense of relief in learning from their mentoring
episodes that it is not critical to focus on a particular legal
specialisation, and many reported that a positive outcome of their
episodic mentoring was coming away with a greater sense of who
they wanted to be as a professional rather than what they wanted
to specialise in. For example one participant stated, ‘My mentor
helped me see the human side of law. They also helped me to see
that good attorneys do not get involved in the senseless games 1
worry about. Really, my mentor helped me to start constructing a
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solid framework for the way [ want my career to be’. Another noted,
‘These meetings helped me to remember that approaching every
situation with a lawyer’s mentality is not always the best approach
— that there is a human element to what I am pursuing.’ Participants
in the episodic mentoring were also twice as likely to report thinking
about a change in legal specialisation as participants in the matched
mentoring program. Based on participant responses, this appears to
be a direct result of having had access to mentors across a variety
of specialisations. For example one participant stated, ‘Episodic
mentoring broadened my horizons a bit. One of my mentors advised
me to look to other professions in which I can use my degree to
secure a good paying job.”

Participants in both programs also reported that a positive
outcome was discussing issues of work-life balance and learning
from their mentors about how they negotiate this balance and what
they would have done differently in retrospect. One participant in
the matched-mentor program noted that working with her mentor
‘Helped me conceptualize the attorney I want to become. Through
our relationship, I realized that I value family far more than work,
and that working in a smaller firm may be better suited to me
than working in a large, more competitive environment.” A female
participant recounted how one of her mentors advised her: ‘He was
really helpful in giving me insight, telling me that I am going to be
busy with school, work, having a new house, but to not forget to
work on my relationship and keep it separate and important. That
was good advice, especially coming from a male.”

While it was hoped that both mentoring programs would result
in protégcs engaging in community service, pro bono legal work,
and political activity, this did not appear to be the case; when it was
mentioned at all by either protégés or mentors in both programs,
it was based on discussion of the importance of rather than actual
engagement in such activities.

Overall, the outcomes of mentoring in both the traditional
matched-pair and episodic programs were similar despite initial
assumptions on the part of many participants that being assigned to
a traditional mentor would result in better mentoring outcomes than
engaging with episodic mentoring.

V DISCUSSION

The goal of this study was to explore the experiences of law
students engaged in two different mentoring approaches: traditional
or matched-pair mentoring and episodic mentoring. Not surprisingly,
we found that matched mentoring sometimes worked well, and
sometimes did not. We found the same to be true with episodic
mentoring. Participants in the matched-pair mentoring program
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who were able to establish a trusting and ongoing relationship
with a mentor generally reported being very satisfied with their
experiences, while those who reported being dissatisfied reported a
failure to establish a true mentoring relationship, due primarily to
cither a lack of time and appropriate goal-setting (most common),
or difficulty establishing a meaningful connection with the mentor.
Participants in the episodic mentoring program had a wider range
of experiences, and reported having positive experiences related to
the range of exposure they had to a wide array of mentors reached
through various methods, including telephone, in person, e-mail,
and even Twitter. Those in the episodic mentoring program who
reported negative experiences tended to struggle most with making
the necessary connections and distinguishing episodic mentoring
from general networking. However, both types of mentoring
resulted in similar outcomes, especially in the areas of professional
identity development, exploration of career options, and work—life
balance. This finding challenges the assumptions participants had
at the beginning of the study, that being matched with a traditional
mentor would result in better outcomes as well as assumptions in
some literature that “episodic mentoring is not ideal, but can be very
helpful in the absence of a formal mentor.”*” However, there were
two significant differences between the two types of mentoring:
administrative costs and emotional commitment to mentoring.

A Costs and Benefits

The advance preparation and administrative work involved
in a matched mentoring program is an added cost. Not only does
a matched program requirc more administrative work to establish
and maintain, it also requires more work when a match fails,
because another match must be found by the program administrator.
Further, there secemed to be greater expectations of success at the
beginning of a matched relationship, so the emotional let-down
experienced by the protégé and/or the mentor when it didn’t work,
and the possibility that both parties will therefore decline any
future attempts at mentoring, is an additional detriment. Again, this
finding highlights the importance of being careful to select volunteer
mentors who have both the time and interest as well as experience
in mentoring. When protégés are counting on and looking forward
to a mentoring relationship and it does not work out, protégés can
be left with a feeling of madequacy and fear of further rejection.
Thus, greater risk and cost, both administrative and emotional, is
involved in operating a matched mentoring program as compared
with an episodic program in which both protégés and mentors are
free to establish and develop a variety of mentoring relationships.

7 Cutter, above n 44.
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After initial training in ways to meet attorneys and make ‘cold calls’
to attorneys, a program administrator was not required to maintain
the episodic mentoring program; therefore, less administrative cost
was involved. Furthermore, when the mentoring episodes were not
successful, less emotional cost was involved because there was
neither the expectation of, nor the emotional investment in, a long-
term relationship.

One cost of episodic mentoring that should be considered,
however, is that of a weekly support group. This component, while
not required of the participants assigned to episodic mentoring,
seemed to be helpful and, for some participants, necessary to keep
the protégés motivated to seek out the next mentoring opportunity.
In the current study, the support group was led by the associate dean
of the law school who recruited the participants because she felt that
the episodic group needed encouragement and support. In particular,
shy or introverted participants benefited from hearing the success
stories of other participants when they shared their experiences at
weekly meetings. However, support meetings could occur among the
participants without an administrator being hired or utilised. As an
alternative, lawyer groups and law schools considering this approach
could build into the program a person who will organise, attend, and
lead the meetings when necessary.

The greatest benefit of episodic mentoring was that successes
were often unexpected by the protégés, and therefore a surprising
delight. Participants attending the support group each Friday would
often report things like, ‘I can’t believe this guy returned my email
and now we’re going to meet!’ or, ‘I reached out to a lawyer who
does exactly what I want to do for a living and now she’s going to
help me find an externship!” In reviewing the journals, we found
that one protégé was in fact offered a job by his episodic mentor,
and another was offered an externship, both after only one meeting.
These results, especially when shared with other participants in the
support group setting, provided encouragement to continue seeking
out mentoring episodes. One benefit that might be experienced only
by a matched mentoring pair is the development of a relationship
that persists and may thus allow the mentor and protégé to work
together on such things as community service, pro bono legal work,
and political activity. Although these activities did not occur during
this study, one advantage of matched mentoring is that specific
goals and outcomes can be targeted. This is inherently a limitation
of episodic mentoring, as its nature is a series of short, often single,
mentoring episodes. One question worthy of further investigation is
the extent to which episodic mentoring is likely to lead to such long-
term mentoring relationships.
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B Study Outcome

The project researchers found that it was much easier to identify
potential mentors when they were asked to mentor for short episodes
(for example one hour), and when they were asked by the protégé
rather than the program administrator. Furthermore, mentors
who were initially eager to offer long-term mentoring often had
difficulty establishing a relationship with their matched protégé due
to circumstances, including scheduling conflicts, time limitations,
and poor interpersonal connections. As a result of this finding, the
local Bar Association with whom the researchers partnered (along
with the state bar) for this study now has an established episodic
mentoring program for their less experienced lawyers and for law
students. The ‘60-Minute Mentoring” program came into existence
due entirely to those lawyers’ participation in this study. They were
so happy with the experience that they determined to make it a part
of their bar programming, In addition, the law school has made 60-
Minute Mentoring an assignment in its professional development
course. As early as their second term of law school, students in this
course arc offered instruction in ‘cold calling’ lawyers, including
the school’s alumni, to seek half-hour meetings, and are given
suggested questions they can ask any lawyer that will contribute
to their professional development. They are required to have at
least one such experience every term during the first two years of
their enrolment. They are also instructed in how best to maintain
those relationships through occasional informative emails. Thus, in
addition to receiving useful advice, many are establishing contacts
with these lawyers that will endure into the first years of their law
practice. And, as noted, sometimes those contacts become important
sources of externships and employment.

C Methodological Limitations

The authors of this study acknowledge several methodological
limitations that should be kept in mind when considering the extent
to which the results arc applicable to other settings. To begin with,
participants in this study were recruited from a professionalism
course. By its nature, this course attracts students who are highly
motivated to succeed, and who are willing to take extra steps in
their law education to achieve their goals. Thus, participants were
not necessarily representative of typical law school students. It
should also be remembered that this study was undertaken primarily
as a qualitative investigation of participants’ experiences with two
different mentoring programs. To that extent, quantitative data that
are generalisable across different participants, programs, and settings
were not collected. Thus, readers are cautioned to consider carefully
the extent to which results of this study are applicable. In addition,
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other factors that potentially could have had an impact on participants’
experiences with mentoring, including personality (for example,
introversion vs. extraversion), the presence or absence of existing
connections to the legal profession (for example, having family
members or friends who are practising attorneys), and the existence
or absence of personal support networks were not addressed in this
study. The authors acknowledge additional research investigating
the impact of these factors on law school students’ experiences
with mentoring to be an important avenue for further investigation.
Finally, the data collected for this study were primarily self-reported
data; while the authors purposely selected a qualitative research
method in order to capture participants’ experiences with mentoring,
they acknowledge that this is an inherent limitation of the research.
Additional research is needed to investigate the effectiveness of
mentoring for law school students using measures such as objective,
longitudinal outcomes of the mentoring process for the participants.
Despite these methodological weaknesses, however, the authors
believe that results have provided some insight into the experiences
of law school students with two different forms of mentoring, and that
these results may prove useful for institutions that are considering
implementing some form of formalised mentoring process.

VI CONCLUSION

The purpose of this study was to address a gap in the existing
literature on the effectiveness of mentoring for law students. While
results of the study indicated that the outcomes of the mentoring
programs did not differ substantially and each program was associated
with different strengths and weaknesses, the costs and benefits of
episodic mentoring outweighed that of matched-pair mentoring,
especially when considering the time and effort lost when matched
pairs did not work out. When law schools have the resources to
operate a matched mentoring program that will result in a lasting
match, then a successful mentoring program may be developed.
The benefit of match-pair mentoring appears to lie in the ability to
make successful matches and for the pair to develop and maintain
an ongoing relationship based on well-established goals. In the
absence of resources necessary to implement a successful matched-
pair mentoring program, however, the episodic mentoring approach
encourages practising attorneys to mentor law school students and
early career lawyers on a limited basis without making a long-term
commitment. This approach allows protégés to receive useful,
succinct professional development advice while also expanding their
network of contacts, and these contacts sometimes become important
sources of externships and employment. As a result of this study, the
local bar association with whom the researchers partnered (along with
the state bar) now has an established episodic mentoring program,
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the 60-Minute Mentoring Program, for law students and early carcer
lawyers, and the law school involved in the study has made episodic
mentoring an assignment in its professional development course.
A limitation of this study was its relatively short duration. Future
research might take a longitudinal approach in order to investigate
the long-term impact of mentoring on career satisfaction, work—life
balance, and ability to deal effectively with stress. Additionally, a
quantitative approach comparing matched and episodic mentoring
may be able to better identify specific program and outcome factors
that differ between these approaches, as well as identifying causal
direction and effect sizes.



