THe SUPREME COURT of OHIO
Pretrial Justice

SUMMIT

Creating Your Roadmap
to an Effective
Pretrial Services Program

Michael Kochera, Court Administrator
Canton Municipal Court

What does Pittsburgh
have in common with
developing a
Pretrial Services
Program?




You can see where you need to go,
it’s just tough getting there
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» Create a Development and
Implementation Core Group

* Clearly identify reasons ‘why’,
before considering ‘how’

« Don’t be afraid to use
controversy to spark change
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Stark Co. judge defends bond for alleged
killer




e Utilize Technical Assistance
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e Consult/Collaborate with Other
Courts

» Be Exhaustive in the Evaluation
Process Prior to Committing on
What Works Best
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