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Finding and Assessing
Federal Grant Opportunities

Federal Grant Opportunities
Federal Grant Cycle

• Grant solicitations are generally released December–June.

• Due dates are generally 6-8 weeks from release.

• Questions from grantor agencies are generally resolved July-August.

• Grants awards are announced August-September.

• Awards coincide with Federal Fiscal Year which begins October 1.

Federal Grant Opportunities
Federal Grant Awards

Awards coincide with the Federal Fiscal Year which begins October 1st. 

Funding periods range from one to five years with two or three years 
being the most common.

Award amounts vary from $250,000 to $1,000,000.
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Federal Grant Opportunities
Gearing Up for Grant Season

Identify the issue, resource or service gap in your community you are trying to resolve.

Research grants that are within the scope of the project you intend to pursue.

Sign up on grants.gov.

Identify or obtain a DUNS number and register it with SAM.

Obtain stakeholder buy-in and identify project partners.

Allocate the appropriate amount of time and resources to complete the proposal.

Major Federal Agencies that Offer Court-Related Funding 
Bureau of Justice Assistance (BJA)

1
• Fund Adult Drug Courts; Driving While Intoxicated 

(DWI)/Driving Under the Influence (DUI) Courts; Co-Occurring 
Courts where those participants possess a substance abuse 
related charge and diagnosis; Veterans Treatment Courts; 
and Tribal Healing to Wellness Courts–Implementation and 
Enhancement

• Fund Reentry Initiatives – including Reentry Courts

• Fund Comprehensive Opioid Abuse Program

Major Federal Agencies that Offer Court-Related Funding 
Substance Abuse and Mental Health Services Administration (SAMHSA)

2
• Fund Adult Drug Courts; Driving While Intoxicated 

(DWI)/Driving Under the Influence (DUI) Courts; Co-Occurring 
Courts where those participants possess a substance abuse 
related charge and diagnosis; Veterans Treatment Courts; 
and Tribal Healing to Wellness Courts–Implementation and 
Enhancement; Juvenile and Family Drug Courts

• Fund Reentry Initiatives – including Reentry Courts

• Fund Adult Drug Courts Jointly with BJA
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Major Federal Agencies that Offer Court-Related Funding 
Office of Juvenile Justice and Delinquency Prevention (OJJDP)

3• Fund Family Drug Courts, Juvenile Drug Courts and Juvenile 
Healing to Wellness Courts

Federal Grant Opportunities
How to Decide if an Opportunity is Right for You

Fits a priority area the court. 

Appropriate personnel is available to manage the program (or you can 
fund the project management in the grant).

Builds an important partnership or relationship that is beneficial.

Partnerships
Why are they beneficial?

?• Open up more opportunities.

• May improve your chances of being funded (improve your score).

• May reduce your responsibility (others may write the grant for you).

• Allow for collaboration which is generally required to some degree.
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Partnerships
Ideas to Consider

Partner with the AOC when only the state can apply.

Partner with a non-profit.

Partner with a research body—evaluation is becoming a standard 
requirement in grants.

From Concept to Completion:  
Key Steps to 

Successful Grant Writing

Grant Writing
What are the Dos and Don’ts?

?
• Do always begin every proposal by completing the budget.

• Do answer each and every question thoroughly as if it were 
a standalone question.

• Do follow instructions.  

• Do consider the reasonableness of your funding requests.
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Grant Writing
What are the Dos and Don’ts?

• Do establish a planning document that outlines every task and a deadline for every task 
along with who is responsible. 

• Do remember to complete all of the registrations immediately – at least four weeks before 
the solicitation is due.

• Do make your requests for letters of support early. 

• Do have a clearly identified leader to manage the completion of the grant who is well 
organized and comfortable making decisions.

• Do write everything with the grant reviewer in mind.

• Do NOT use locality-specific lingo or use too many acronyms.

• Do NOT submit your grant on the last day.

Grant Writing
The Steps

• Determine eligibility.

• Decide which agency will be the grant applicant and will be responsible for the funds and 
reporting.

• Ensure DUNS number has a current registration in the SAM.

• Determine who will be responsible for proposal writing and submission.

• Identify project partners.

• Create a draft budget and identify sources of match if required.

• Determine who the Project Director will be or if one will be hired.

Grant Writing
The Steps

• Determine the project goals and objectives.

• Write the budget narrative.

• Request letters of support from stakeholders and project partners.

• Break the project narrative into distinct sections to begin writing.

• Develop an outline.

• Complete the narrative.
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Grant Writing
The Steps

• Write the project abstract.  Use provided forms where applicable.

• Complete all required attachments.

• Project timelines

• Resumes/job descriptions

• Indirect cost rate approval letter

• Letters of support

• MOAs/MOUs

• Obtain all necessary local and state approvals and signatures.

• Upload the documents and complete all on-line requirements.

Federal Grant
Solicitation Components

Program Narrative

• Statement of the Problem

• Describe the demographics of the area/people to be served.

• Use data to demonstrate need.

• Program Design and Implementation

• Directly link the proposed project to the identified need.

• Use evidence based practices when at all possible.

• Objectives should be specific and measurable.

• Link the activities to the budget.

• Ensure the design responds directly to the goals of the funding agency and any 
specific topic areas and priority considerations.

Federal Grant
Solicitation Components

Program Narrative (cont.)

• Capabilities and Competencies

• Describe key staff and organizations.

• Detail the strengths of each staff member and organization, particularly the 
project director.

• Impact/Outcomes, Evaluations, Sustainment and Performance Measure Reporting

• Include required performance measures.

• Identify what data will be collected.  

• Describe how data will be collected.

• Describe who will evaluate the project and how.

• Detail a plan for sustaining the project after the grant period.
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Federal Grant
Solicitation Components

Project Abstract

• Use the specific form and/or format specified.

Budget Worksheet and Narrative

• This is one combined document.

• Link the budget directly to the project.

Attachments

• Provide all required attachments.

• Create extra attachments if appropriate and allowable, e.g., a document for citations.

What Happens Next

What Happens Next
Sustainability

• Devise this plan early in the process.

• Do not request funds for things that absolutely cannot be sustained when the grant 
period ends.

• Identify possible new streams of funding.

• Devise a marketing plan.

• Plan to collect data to support future funding requests.

• Involve all stakeholders.
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What Happens Next
The Importance of Project Management

Identify a project director early on in the project development 
process.

Meet all reporting deadlines and have a plan for data collection.

Do not underestimate the workload that a grant will produce.

Grant Implementation
Project Kick-Off

Attempt to minimize project implementation delays.

Hire new staff as soon as appropriate.

No more than 90 days should elapse prior to project implementation.

Maintain contact with your grant monitor if unforeseen delays occur.

Grant Implementation
Budget Amendments and No-Cost Extensions

Determine what percent of the budget can be moved within 
categories without grantor permission.

Request budget amendments or adjustments when necessary.

Communicate with your grant monitor.

Request a no-cost extension in a timely manner.  Grant awards that are 
not fully expended at the end of the original grant period can usually be 
spent for up to 12 months after the grant period ends at no cost to the 
grantee.
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Grant Implementation
Your Grant Monitor

Introduce yourself via email at 
the beginning of the project.

Maintain open communication.

Ask for guidance.

Ask for technical assistance.

Make budget amendment requests.

Be timely.

Unsuccessful Grant Applications
What do you do?

?• Strongly consider re-applying the following year.

• Use the reviewer feedback as your roadmap. Keep the things that 
scored well. Fix the things that were issues in the grant 
application.

Unsuccessful Grant Applications
Review and Reapply Next Year
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Questions?

Applying What 
We Have Learned

Federal and State Grants
How are they scored?

?
• Beautiful prose is not rewarded. Just answer the question.

• There is a scoring guide – the guide follows the order of the 
questions in the RFA. ALWAYS answer the questions in the 
order in which they are asked.

• Be redundant in your answers if the questions are redundant.  

• REMINDER: Consider the grant reviewer when you structure 
your grant.
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Federal and State Grants
Exercises

Review example of a budget section and narrative.

Review example of a project narrative section.

• What is good?

• What needs improvement?

• What changes would you make?

Writing the Budget

Grant Budget
Example 1
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Grant Budget
Example 2

Grant Budget
Example 3

Grant Budget
Example 4
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Grant Budgets
What are reasonable costs in a budget?

?
• How much is appropriate to budget per month for supplies 

for staff?

• How much is appropriate to budget for a computer?

• How much is appropriate to budget for drug testing?

• How much is appropriate to budget for a rental car or a taxi 
for a three-day trip?

Grant Budgets
Linking the Budget to the Project

• Budget narrative should relate directly to the project design.

• Personnel costs should relate to the key personnel for the project.

• The role of contracted services should be clearly stated in the project narrative.

• The budget should include adequate funding to fully implement the project.

• Pay close attention to limits on specific line items.

• The budget narrative should leave no questions for a grant reviewer about the purpose of 
requested funds.

Grant Budgets
Linking the Budget to the Project

Not checking math.

Not accounting for a start-up period – usually one to three months, but 
never more.  Year 1 budget should not show new positions starting on 
day 1 as hiring will take time.

Not breaking out benefits by the line item as the instructions state.
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Grant Budgets
Creative Thinking About Budgeting

To add staff or not – pros and cons.

Can you contract out for services?

Think outside of the box about how to accomplish a goal – bring in a 
trainer versus sending to training; place position in a different department 
and establish an MOU, etc.

Writing the 
Project Narrative

Project Narrative
SAMHSA RFP
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Project Narrative
SAMHSA RFP Example 1

Evidence-Based Practice: Seeking Safety
Source of Information:  SAMHSA’s National Registry of Evidence-Based Programs and Practices

Seeking Safety is a present-focused treatment for clients with a history of trauma and substance 
abuse. The treatment was designed for flexible use: group or individual format, male and female clients, 
and a variety of settings (e.g., outpatient, inpatient, residential). Seeking Safety focuses on coping 
skills, is psychoeducational and has five key principles: (1) safety as the overarching goal (helping 
clients attain safety in their relationships, thinking, behavior, and emotions); (2) integrated treatment 
(working on both posttraumatic stress disorder (PTSD) and substance abuse at the same time); (3) a 
focus on ideals to counteract the loss of ideals in both PTSD and substance abuse; (4) four content 
areas: cognitive, behavioral, interpersonal, and case management; and (5) attention to clinician 
processes (helping clinicians work on countertransference, self-care, and other issues).

Seeking Safety is tied to the objective of improving program retention, reducing substance use and 
reducing criminality.

Project Narrative
SAMHSA RFP Example 2

Evidence-Based Practice: Recovery Support Services
Source of Information:  SAMHSA’s National Registry of Evidence-Based Programs and Practices

Seeking Safety is a present-focused treatment for clients with a history of trauma and substance 
abuse. The treatment was designed for flexible use: group or individual format, male and female clients, 
and a variety of settings (e.g., outpatient, inpatient, residential). Seeking Safety focuses on coping 
skills, is psychoeducational and has five key principles: (1) safety as the overarching goal (helping 
clients attain safety in their relationships, thinking, behavior, and emotions); (2) integrated treatment 
(working on both posttraumatic stress disorder (PTSD) and substance abuse at the same time); (3) a 
focus on ideals to counteract the loss of ideals in both PTSD and substance abuse; (4) four content 
areas: cognitive, behavioral, interpersonal, and case management; and (5) attention to clinician 
processes (helping clinicians work on countertransference, self-care, and other issues).

Seeking Safety is tied to the objective of improving program retention, reducing substance use and 
reducing criminality.

Project Narrative
SAMHSA RFP Example 2

Evidence that the practice is effective with the target population.

Seeking Safety has been tested in several clinical settings. Seeking Safety has been shown to 
contribute to significant reduction in substance abuse, trauma-related symptoms, and treatment 
retention. Seeking Safety has been tested with dually diagnosed women, men, and adolescent girls. 
Samples have included clients in outpatient and residential settings, low-income urban women, 
incarcerated women, and veterans (both men and women). (SAMHSA NREPP summary of 8 
experimental and pre-experimental studies). 



10/5/2017

18

Project Narrative
SAMHSA RFP Example 2

Evidence that the practice is appropriate for the target outcomes. 

Seeking Safety was the first empirically-studied treatment for the dual diagnosis of PTSD/substance 
use and, at this point, has been studied more than any other approach (Najavits, 2002). In all the 
studies, improvements were found in substance use as well as a variety of other areas (e.g., general 
psychiatric symptoms, suicidal thoughts and plans, problem-solving ability, sense of meaning, social 
adjustment, and depression). Treatment attendance and satisfaction were high as well. All four studies 
that included assessment of PTSD and/or trauma-related symptoms found improvements in those 
areas. In all of the studies, the clients were severe, i.e., they had the disorders chronically for many 
years, in most cases were substance-dependent.

Project Narrative
BJA RFP

Project Narrative
BJA RFP Example 1

5. Measuring Program Success and Plan for Sustainment Stakeholder Support 
All stakeholders for the CJCC and BHCC will operate under their respective by-laws. These by-laws outline 
rights and limitations, participation, and responsibilities for all members. Membership on either committee 
demonstrates its recognition that collaborative-driven reforms will require the group to identify priorities, 
accept changes in policy and procedures designed to effectuate positive changes in performance and system 
efficiency, and that there is no collaboration without negotiation and willingness to compromise. 

The Councils will make recommendations of policy and procedural changes that will affect the entire 
behavioral health and/or criminal justice system and it will be the role of all Council members to become 
agents of change, to provide leadership in communicating the need for self-examination and participation in 
data gathering efforts, and to be open to monitoring program implementation and evaluating policy 
decisions. 

All partner agencies understand that these reforms may necessitate that they identify priorities, collaborate 
on changes in policy and procedures designed to effectuate positive changes in performance and system 
efficiency, and be open to negotiation and willing to compromise.
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Project Narrative
BJA RFP Example 2

5. Measuring Program Success and Plan for Sustainment Stakeholder Support

Stakeholder Support 
Stakeholders have already been identified and enlisted under the current CJCC and BHCC by-laws. 
Membership on either committee demonstrates each stakeholder’s commitment to identifying priorities and 
working to effectuate positive changes in performance and system efficiency. Stakeholder support for this 
project shall be defined as full participation in council members, and measured by attendance at council 
meetings (80% participation rate for each agency is the target), compliance with data requests (100% 
compliance is the target), provision of staff/staff time as necessary to assist with evaluation and 
implementation of subsequent recommendations (80% positive response is the target), and full (100%) 
compliance with all policies and procedures enacted by the two agencies. 

Project Narrative
BJA RFP Example 2

Service Coordination

The Councils will make recommendations of policy and procedural changes that will affect the entire 
behavioral health and/or criminal justice system and it will be the role of all Council members to become 
agents of change, to provide leadership in communicating the need for self-examination and participation in 
data gathering efforts, and to be open to monitoring program implementation and evaluating policy 
decisions. Service Coordination in this project shall be defined as “development and implementation of 
policies that address the assessment and planning processes and bring together services from all of the 
involved stakeholders to address the strengths and needs of the mentally ill offender.” Success shall be 
measured by 1) the development and implementation of a county-wide policy on offenders with mental 
illness; 2) the degree of stakeholder adherence to this policy in the 12 months after implementation (target is 
80%); 3) a 50% increase in the number of mentally ill offenders who had received services in jail maintaining 
those services 6 months after release; and 4) a 25% decrease in the number of jail bed days utilized by 
mentally ill offenders in the 12 months following the implementation of the policy.

Project Narrative
BJA RFP Example 2

Data regarding the jail will be managed by the Sheriff’s department with assistance from Contractor A as 
described above. Data regarding community services will be managed by the project director, who will work 
with Contractor B to develop a data collection and management system, including a possible survey of 
community providers about referrals to mental health services for their clients, and their outcomes. 
Additionally, the project director, in conjunction with the BHCC and Contractor B, will develop a baseline 
inventory of the existing services in the community, which will be updated continuously at BHCC and CJCC 
quarterly meetings. 

Sustainment 

All information gained from data collection will be utilized to inform policy and protocol decisions by both the 
BHCC and CJCC. Policies developed and enacted by these agencies are binding for all stakeholders. All 
partner agencies understand that these reforms may necessitate that they identify their priorities, collaborate 
on changes in policy and procedures designed to effectuate positive changes in performance and system 
efficiency, be open to negotiation and willing to compromise. 
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Project Narrative
BJA RFP Example 2

Sustainment (cont.)

All partner agencies have complied with policies and procedures previously enacted by the councils. 
Additionally, a standing committee and committee assignments in each Council will be made to focus 
specifically on this project and will be subject to the standards and by-laws of those Councils. Creating these 
committees and adding them to the by-laws ultimately makes the project a permanent part of each Council 
and ensures the project will continue, even after grant funding ends. 

Questions?
Contact Us

tkunkel@ncsc.org

1-757-259-1575

Tara Kunkel

mwhite@ncsc.org

1-303-308-4342

Michelle White
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