FY 2009 Third Quarter Report
March 31, 20__
Judge------------------------------------------                      

Signature (of the Judge listed in the contacts section of your grant)

Grant Court Quarterly Report: Submission Checklist

1. Mediation Case Management  and Financial Information

__ Questions A – E completed  

__ Case Management Data Information Form (attached)
2. Mediation Program Information

__ Questions A – H completed  
__ Contract Mediator Roster (attached)
__ Independent Contractor Agreement Forms* (attached, if applicable)   

3. Mediation Practice  Information

__ Questions A – G completed  
__ Mediation Participant Survey Forms (attached)
__ Contract Mediator Practice Questionnaire(s)* (attached, if applicable) 
4. Grant Court Sustainability Plan 

__ Local Rules
__ Case Referral System
__ Public Relations Plan

__ Plan for Continued input from Original Project Planning Team and Advisory Team

__ Financial Feasibility

__ Foreclosure Case Management Data and Quality Assessment Form (attached, if applicable)

__ Foreclosure Mediation Participate Survey Form* * (attached if applicable)

*
Items required only for programs with contract mediators.
** 
Forms located at:http://www.sconet.state.oh.us/dispute_resolution/foreclosure/documents.asp. 
Memorandum
To:

Jacqueline C. Hagerott, Manager, Dispute Resolution Section 

From:



Date:



RE:

Third Quarter Report: January 1, 2009 – March 31, 2009
1. Mediation Case Management  and Financial Information

A. Court Cases report by case type (INCLUDE ALL TYPES OF CASES MEDIATED – BE SURE TO INDICATE IF YOU ARE OR PLAN TO MEDIATE FORECLOSURE CASES), information required:

· Number of cases referred
· Number of cases mediated (cannot be more than the # referred) 

· Number of sessions mediation (could be more than the # mediated since a mediated cases could take more than one session)

· Number of hours 
· Result (settled, settled in part, not settled

See the Dispute Resolution website to download the Case Management Data Information Form.
B. Discuss efforts and progress made in obtaining long-term funding for your program.
C. What community foundations or other state, federal or local funding sources have you investigated regarding program funding potential?

D. What types of cases is your court charging filing fees for mediation in each court that your program served in this quarter?  How much is charged per case?
E. Does your court designate the collected funds specifically for mediation?

2. Mediation Program Information
 
A. Describe generally your activities for your program during the last quarter and any particular impressions you had.

B. What were the major challenges you faced in regard to program development?

C. What actions did you take to address these challenges?  To what extent do you feel these actions were successful?  

D. What actions will you take to address these challenges in the next quarter?

E. What obstacles or concerns do you anticipate in the future regarding program development?

F. Update (if necessary) your Contract Mediator Roster and accompanying information, i.e. name, resume (including all mediation training with titles and dates) and what type of mediation the contract mediator provides.  
Use the following format for your Contract Mediator Roster

(Name of Program) 

FY 09 Contract Mediator Roster
1. Name

A. Contact Information: Address, Phone, E-mail

B. Case Types to be mediated

C. Resume with Training Titles and Dates (Attach)

D. Independent Contractor Agreement Form (Attach)



2.   Name




       Repeat as necessary….

Include a copy of the Independent Contractor Agreement Form. (See the Dispute Resolution website to download the form)
G. Detail your court’s public relations efforts in this quarter. 
1. How have you utilized the media?

2. What training or public speaking events have you provided for community members?

3. What community organizations have you had contact with for purposes of networking?
4. Interaction with the local bar?

5. Interaction with county commissioners?

H. Describe the case referral process for each court your program serves. For example, are cases referred by judicial discretion, party discretion, automatic case management process i.e. every case or random selection.

3. Mediation Practice Information
A. Describe generally, the mediation sessions for your program during the last quarter and any particular impressions you had. 
B. What were the major challenges you faced in regard to mediation sessions?

C. What actions did you take to address these challenges?  To what extent do you feel these actions were successful?  

D. What actions will you take to address these challenges in the next quarter?

E. What obstacles or concerns do you anticipate in the future regarding mediation sessions?
F. Attach copies of the Mediation Participant Surveys (see the Dispute Resolution Section website to download the survey – if you are not using the current form, please begin to do so) you have collected. What are the major observations you have made upon reviewing them?
G. Programs with contract mediators must have each complete and submit the Contract Mediator Practice Questionnaire. See the Dispute Resolution Section website to download the questionnaire.
(Name of Program) 

Grant Court Sustainability Plan

The Recipients agree to establish a Sustainability Plan (“Plan”) for the Project.  The Recipients agree to the following regarding sustainability during the Agreement period as follows: 1) The collaboration with the Court regarding the Plan, 2) using an outline provided by the Court, the Plan will include, but is not limited to, the following: a) a local rule(s) and a case referral system for mediation in all court divisions set forth in this Agreement, b) a public relations plan for the Project, c) an action plan for receiving input from the original Project planning team, d) a financial feasibility report including, but not limited to, revenue and expenses incurred under this Project and assumptions made for projections and e) any other information or data as requested by the Court regarding the Project and 3) the preliminary Plan will be submitted to the Court on or before March 31, 2008.  Modifications to the Plan may be made in collaboration with the Court on or before the end of this Agreement.
According the aforementioned clause (included in all grant award agreements) complete the following outline:

1. Local Rules:

A. Submit a copy of your local rules highlighting the sections that relate to mediation and other dispute resolution processes. 


B. Evaluate the local rules level of compliance with Sup. Rule 16 of the Rules of Superintendence for the Courts of Ohio. Information can be found at the Supreme Court website, http://www.sconet.state.oh.us/dispute_resolution/rule16/default.asp .
2. Case Referral System:

A. Submit a description or flowchart of the case referral process for every type of case covered under the contracted agreement.
B. Identify other court cases within your geographical boundaries that might be appropriate for mediation and how those cases could be obtained if only on a trial basis.
3. Public Relations Plan:
A. Submit a copy of all program promotional materials.

B. Submit copies of all press releases or newspaper articles.
 C. Provide answers to the following questions.
1.) Written Program Materials

· Do you have a program brochure? 

· Is the program brochure available in the top two languages spoken in your jurisdiction?

· How do you utilize the brochure? How do your citizens get access to the brochure?
           

2.) Written Media

· What are the top two written media outlets (newspaper, regional magazines, etc.) in your community? 
· How do you utilize them to inform your community about your program and dispute resolution in general? Ex. Letters to the Editor, Guest Columns, Local Celebrity Endorsements

3.) Verbal Presentations
· List five organizations in your community that regularly have guest speakers.

· What community organizations have received a verbal presentation about your program this year?

· List five community organizations that could benefit from conflict resolution training.

· What community organizations have you provided conflict resolution training to this year?
4.) Verbal Media
· What are the top two verbal media outlets (television, radio, etc.) in your community? How do you utilize them to inform your community about your program and dispute resolution in general? Ex. Public Service Announcements, Guest Interviews, Local Celebrity Endorsements.

D. Having answered the above questions, what are the top five activities that you will focus on in the next six months regarding Public Relations to move your mediation program towards being self-sustaining?
4. Plan for Continued input from Original Project Planning Team and Advisory Team?

A.  Identify the members of the original project planning team.

B.  How do you plan to get current input from the original project planning team?

C. What community members should be solicited to join an ongoing project advisory team?

D. How do you plan to get current input from an ongoing project advisory team?

5. Financial Feasibility: 
A. Prepare a financial feasibility report that contains the following:
· Non- Grant Revenue by Case Type

· Operational Expenses

· Projected future revenue by Case Type

· Assumptions made for any projections

B. Provide answers to the following questions (if unavailable, indicate that the information is not available at all or at this time):
1.) Internal (Court Based)
· What program fees are your courts currently assessing litigants?
· What percentage of the program fees currently assessed is designated to support mediation?
· What is the income generated by each case type? Ex. 100 (Civil cases) x $25.00 = $2500.00
· What are the current funds on reserve for the mediation program?
· What is the primary funding source for court programs? Ex. Commissioners
· How can you provide knowledge and mediation experience to your primary funding sources about the mediation program?

     2.) External (Community Based)

· What community based foundations exist within the jurisdiction of the Courts you serve?

· When did you contact them and what potential funding sources do they offer for dispute resolution related activities?

· What is your next step with the information you obtained?

· What are the primary non-profit or governmental agencies serving the same clients you are serving? Ex. Family-Social Service Agencies. Civil- Chamber of Commerce.

· What are the conflicts they deal with that could create opportunities to partner?

· What are their primary funding streams that could be diverted or shared to help support dispute resolution activities?

· What consortiums or collaborative relationships already exist between these organizations and how can your program become a participant? Ex. United Way, Children and Family First Councils, Better Business Bureau.

· What is the next step with the information you obtained?
C. Having answered the above questions, what are the top five activities that you will focus on in the next six months regarding financial stability to move your mediation program towards being self-sustaining?
