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What is the BeST Assessment?



The Treatment Court Best-Practices Self-Assessment Tool (BeST)

Overview
• The BeST is an online self-assessment tool developed by NPC Research
• It asks treatment court teams for basic, objective information about 

procedures and practices in their treatment court 



• Based on the answers to the assessment, a report is generated with a list of best 
practices related to NADCP’s Adult Drug Court Best Practice Standards and the 
10 Key Components of Drug Courts 

• The report identifies which best practices have been implemented by the 
treatment court and which have not

• The BeST assessment is intended to help the treatment court team, TA 
providers and other stakeholders understand how the treatment court operates 
and to help identify training and technical assistance needs



The BeST is used in treatment courts for multiple 
purposes, for example:
o BJA Grant Recipients receive the BeST as a part of NDCI’s BJA 

Training and Technical Assistance activities

o NDCI also asks treatment courts participating in Operational 
Tune-ups to complete the BeST so that each team can get 
personalized facilitation during the training

o States use the BeST to help determine technical assistance and 
statewide training needs, and also to inform peer review and 
certification activities (Ohio 2023)

o Individual treatment courts can complete the BeST to learn 
about whether their program is following research based best 
practices including where they are excelling and where they can 
be doing even better

o NPC and other researchers and evaluators use the BeST as a first 
step in learning about treatment court practices



How is this relevant to Ohio?
Ohio received a BJA Grant to perform the above, plus the 
following activities using the BeST:

o Ohio is in the process of updating their treatment 
court certification process and NPC is assisting

o The idea is that treatment courts can complete 
the BeST and it will automatically populate the 
certification materials, leaving just a few items 
that require additional information to complete 
the certification application

o In addition, Ohio is (re)starting a peer review 
process where treatment court team members 
visit each others’ program and provide feedback 
and support. This process begins with the BeST
assessment 



• NPC Research is a private research 
and evaluation firm based in Portland, 
Oregon. We work across the country 
and internationally.

• We perform research and evaluation 
intended to be used to enhance 
programs and assist with training and 
technical assistance. We work in 
treatment courts, public health, family 
well-being, substance use and mental 
health care, education, and 
community development. 

• In the past 25 years, NPC has 
completed over 500 treatment court 
evaluations and research studies.

Who is NPC Research?

“Informing Policy and Improving 
Programs to Enrich Lives”



• In total, this study included 32,719 
individuals (16,317 treatment court 
participants and 16,402 matched 
comparison group members). 

Where did the BeST come from?

First, NPC best practices studies: 



Where did the BeST come from?



• OJJDP Family Treatment Court Guidelines 

Where did the BeST come from?

• Other research updates

• Feedback from states and individual 
users



Treatment courts that used program evaluations to make modifications 
in treatment court operations had 85% greater reductions in recidivism

Note: Difference is significant at p < .10
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Research on Equity and Inclusion:

Courts that offered family/domestic relations counseling 5 
times less disparity in graduation rates 
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What topics does the BeST assessment cover?



The BeST assesses: 

Program Background and participant 
population: These questions include when and 
how the program was implemented, primary 
drugs used by participants, and who is on the 
team. 

Eligibility (Inclusion and Exclusion) Criteria:
Specific inclusions and exclusions for entry into 
the program, such as what kinds of offenses are 
accepted, which charges are targeted for 
admission, family involvement, age restrictions, 
and whether clients are excluded for having 
mental health problems, a violent criminal 
history or gang involvement. 



Drug Court Team Activities: This area assesses how 
often the treatment court team meets, its 
composition, communication between team 
members and the roles of each member. 

Treatment: This area measures the number of 
treatment providers involved with the court, their 
relationship with the court, the type of treatment 
services offered (residential, outpatient and 
detoxification) and ancillary services (parenting, 
anger management, acupuncture and educational 
training) as well as the use of evidence-based 
treatment practices. 



Drug Testing: This section measures the types of 
drug tests, how they are performed and the 
frequency with which they are performed. 

Judge and Courtroom. Questions including topics 
such as how the judge interacts with participants, 
training received, use of incentives and sanctions

Other practices related to best practice standards 
and the 10 Key Components: Participant statistics, 
case management, previous evaluation activities, 



Sample Questions











How does the assessment process work?



• Each treatment court fills out ONE assessment 
online. (It should NOT be filled out by individual 
team members.)
• Complete assessment collaboratively with 

the team 
• Go over the assessment as a group (e.g., in 

a team meeting) or  check on answers with 
your team members. 

• (e.g., coordinator takes the first pass using a 
printed copy, then take the survey to the 
team to verify answers and complete 
remaining questions).

• Frequently beneficial to the whole team as 
each team member learns details about how 
the program operates
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What happens after I complete the assessment?



Post Assessment

• NPC reviews individual 
assessments for completeness 
and illogical answers

• Translate answers on the 
assessment into best practice 
report for the treatment court







Key Component % of practices met











The results of the assessment can be used 
for many purposes, including 

1) improvement of program procedures 
and practices for better participant 
outcomes (the primary purpose), 

2) Grant applications to demonstrate 
program needs or illustrate the 
program’s capabilities

3) Requesting resources from boards of county commissioners or other local groups

4) Requesting training and TA from the state



NEXT STEPS

� Distribute copies of the report to all members of your team, advisory group, and
other key individuals involved with your program.

� Set up a meeting with your team and steering committee, etc., to discuss the
report’s findings and recommendations. Ask all members of the group to read the
report prior to the meeting and bring ideas and questions.

� During the meeting(s), review each best practice, discuss any questions that arise
from the group.

� Request training or technical assistance – Contact:

Lisa Williams Lisa.Williams@sc.ohio.gov

Shannon Carey carey@npcresearch.com



Statewide 
Report 
Options



Statewide 
Report 
Options





Q U E S T I O N S ?

Shannon Carey
Co-President
NPC Research
carey@npcresearch.com

www.npcresearch.com
Informing Policy, Improving Programs 

to Enhance Lives

http://www.npcresearch.com/
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